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Programme Module for

Team Leadership

Leading to 

Level 6 QQI  

Team Leadership 6N1948

Introduction

This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module 

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content

The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Team Leadership
2. Component Name and Code 

Team Leadership 6N1948
3. Duration in Hours

150 Hours (typical learner effort, to include both directed and self directed learning)
4. Credit Value

15 Credits 
5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
6. Special Requirements

None
7. Aim of the Programme Module

This programme module aims to equip the learner with the knowledge, skill and competence to work as an effective leader and member of a team, independently and/or in a supervisory capacity. 
8. Objectives of the Programme Module
To facilitate the learner to:

· Acquire knowledge of a variety of theoretical perspectives on leadership, management, teamwork and communication skills

· Gain practical experience in implementing leadership, managerial and communication skills, in a team working context
· Learn how to manage, negotiate, plan, monitor and evaluate team based projects /activities that the learner leads 
· Assist the learner to develop the effective skills related to Team Leadership through the medium of the indicative content 
· Enable the learner to exercise substantial personal autonomy and responsibility while facilitating the learner to reflect on their personal effectiveness.

9. Learning Outcomes of Level 6 Team Leadership 6N1948

Learners will be able to:
1. Research the elements and stages of team development, to include different kinds of teams, a multi-team environment, the characteristics of an effective team and the need for different roles for individuals 
2. Evaluate the concepts of leadership and management, different leadership and management styles and the principal theories that underpin these, to include leadership in different contexts and environments such as mentoring, coaching, project management, the learning organisation and the debate over leadership versus management
3. Participate in organisational planning and in teamwork planning, to include setting specific, measurable, attainable, relevant and time-bound (SMART) objectives, ongoing monitoring of progress, and evaluation
4. Distinguish between organisational strategy, objectives and goals

5. Evaluate a range of current motivation theories and practical strategies to enhance motivation in teams

6. Demonstrate team leadership, to include team building, supporting team members at different stages of team development, motivation strategies, interpersonal communications, time and meeting management and use of inter-team and intra-team reporting structures 

7. Negotiate a plan or project with team members, to include effective delegation of tasks and responsibilities

8. Lead progress on a work plan to include taking corrective action to ensure successful completion of the plan, on-going monitoring of progress, and evaluation
10. Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1: Theory

LO1       Research the elements and stages of team development, to include different kinds of teams, a multi-team environment, the characteristics of an effective team and the need for different roles for individuals
In order to achieve Learning Outcome 1, facilitate the learner to:

· Review the different types of teams and their associated characteristics

· Differentiate between teams and groups and their effect on the organisational environment

· Explore the stages of team formation listed below and the feelings and behaviours associated with each stage:

· Forming 

· Norming 

· Storming 

· Performing 

· Adjourning 

· Compare and contrast strategies associated with team building:

· Domains

· Vehicles

· Differentiators

· Economic Logic

· Sequences & Stages

· Etc

· Explore the characteristics of :

· Cohesive teams

· Effective teams  

· High-performing teams

· Examine the following leadership functions:

· Task functions

· Cultural functions

· Symbolic functions

· Political functions

· Relational functions

· Identify the any and varied roles played by team members to include the following:
· Role Novelty
· Role Conflict
· Role Incompatibility
· Role Ambiguity
· Role Overload
· Role Underload
· Role Stress
LO2       Evaluate the concepts of leadership and management, different leadership and management styles and the principal theories that underpin these, to include leadership in different contexts and environments such as mentoring, coaching, project management, the learning organisation and the debate over leadership versus management 
In order to achieve Learning Outcome 2, facilitate the learner to:

· Explore the meaning and importance of Leadership in work organisations

· Differentiate between the different types of leadership styles:

· Authoritarian

· Democratic

· Laissez-faire

· Coercive

· Affiliative

· Pacesetting

· Coaching

· The Innovator

· The Implementor

· The Pacifier

· Task –orientated

· People- orientated 

· Explore the meaning of management and the main activities or functions of management

· Identify the importance of management to the effective performance of work organisations

· Differentiate between the characteristics of a leader and the characteristics of a manager

· Explore the characteristics of effective project management 

· Explore a range of theories on managerial styles and the effect these styles have on managing people

· Evaluate a range of relevant theories on leadership to include:

· Trait theories 

· Behavioural Theories-

· The functional approach

· Action -centred leadership

· Behavioural Category Leadership

· Different styles approach

· Situational approach

· Contingency theories

· Fiedler’s Contingency theory

· House’s Path-Gaol Theory including recent revisions to this theory

· Vroom & Yetton Contingency model

· New Concepts in Leadership

· Transactional versus Transformational Leadership

· The Leadership Continuum/ Superleadership

· Strategic Leadership and “Top Management”

· Leadership Crossculturally 

· Differentiate between Mentoring and Coaching as ways of supporting people to improve performance and meet the complex challenges that organisations offer
LO4       Distinguish between organisational strategy, objectives and goals
In order to achieve Learning Outcome 4, facilitate the learner to:

· Explain the nature of and functions served by organisational goals

· Assess the importance of organisational ideologies and principles

· Examine the need for objectives, policies and corporate strategies as a basis for organisational decision making and problem solving 

· Explore approaches to the consideration of values and ethics in organisations

· Learn what contributes to successful and unsuccessful strategy implementation

LO5       Evaluate a range of current motivation theories and practical strategies to enhance motivation in teams
In order to achieve Learning Outcome 5, facilitate the learner to:
· Explain the meaning and underlying concept of Motivation 

· Identify the main types of needs and expectations of people at work

· Explain the possible reactions to frustration at work

· Review the 10 principles of motivating others:

· Clarity of Goals

· Recognition

· Feedback

· Value Individuals

· Delegation

· Tools & Resources

· Contribution

· Positive Attitude

· Allowing mistakes

· Raise expectations

· Explore the nature of different theories of motivation to include relevant 

· Content theories

· Maslow

· Alderfer

· Hertzberg

· McClelland

· Process theories 

· Expectancy models

· Equity theory

· Goal Theory

· Attribution theory

· Assess the relevance of different theories of motivation to particular work situations

Section 2: Practical application of Theory

LO3       Participate in organisational planning and in teamwork planning, to include setting specific, measurable, attainable, relevant and time-bound (SMART) objectives, on-going monitoring of progress, and evaluation 
In order to achieve Learning Outcome 3, facilitate the learner to:

· Differentiate between organisational planning and team planning
· Demonstrate negotiation skills and planning skills in a teamwork/group situation where 

· S.M.A.R.T. goals and objectives are agreed on by all the members of the team

· Demonstrate managerial or leadership skills in the monitoring of team progress and the evaluation of team effectiveness

· Demonstrate an awareness of the different or perhaps conflicting needs of the team members

· Participate in the effective resolution of team conflict 

LO 6   Demonstrate team leadership to include team building, supporting team members at different stages of team development, motivation strategies, interpersonal communications, time and meeting management and use of inter-team and intra-team reporting structures.
In order to achieve Learning Outcome 6, facilitate the learner to:

· Demonstrate leadership and managerial skills while participating in the planning and effective execution of a team based project 

· Explore different types of team-building interventions and motivational strategies

· Understand the significance of the following social skills which are required to be an effective leader of a team or work group and demonstrate a variety of these skills in a practical simulation of a team based project 

· Active listening skills

· Communication skills

· Agreeing Goals

· Giving Feedback

· Social intelligence

· Emotional intelligence

· Self awareness

· Awareness of others feelings 

· Cooperation 

· Tolerance

· Patience

· Show evidence of an ability to assess their own personal time-management skills and improve their personal time-management where appropriate  

· Demonstrate an awareness of meeting management skills to include inter-team and intra-team reporting structures

  LO7       Negotiate a plan or project with team members, to include effective delegation of tasks and responsibilities

In order to achieve Learning Outcome 7, facilitate the learner to:

· Understand the term negotiation and the six principles associated with it
· Identify the five phases of negotiation
· Explore the process of delegation, it’s benefits for the work of the team and obstacles to delegation
· Demonstrate effective delegation skills
LO8       Lead progress on a work plan to include taking corrective action to ensure successful completion of the plan, on-going monitoring of progress, and evaluation
In order to achieve Learning Outcome 8, facilitate the learner to:
· Demonstrate leadership skills in the management of a group based project to include the ability to:

· Monitor the progress of the project on an on-going basis

· Take corrective action to ensure success of the project

· Effectively manage “the plan” from origin to completion

· Evaluate the effectiveness and success of a team based project

· Demonstrate an understanding of strategies for conflict resolution and creative problem solving

11. Assessment
11a.
Assessment Techniques

In order to demonstrate that they have reached the standards of knowledge, skill and competence identified in all the learning outcomes, learners are required to complete the assessment(s) below.  

Portfolio/Collection of work 

50%

Skills Demonstration


50%
11b.
Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.
	Learning Outcome
	Assessment Technique

	1. Research the elements and stages of team development, to include different kinds of teams, a multi-team environment, the characteristics of an effect team and the need for different roles for individuals 
	Portfolio / Collection of Work

	2. Evaluate the concepts of leadership and management, different leadership and management styles and the principal theories that underpin these, to include leadership in different contexts and environments such as mentoring, coaching, project management, the learning organisation and the debate over leadership versus management
	Portfolio / Collection of Work

	3. Participate in organisational planning and in teamwork planning, to include setting specific, measurable, attainable, relevant and time-bound (SMART) objectives, ongoing monitoring of progress and evaluation
	Portfolio / Collection of Work and Skills Demonstration

	4. Distinguish between organisational strategy, objectives and goals
	Portfolio / Collection of Work

	5. Evaluate a range of current motivation theories and practical strategies to enhance motivation in teams
	Portfolio / Collection of Work

	6. Demonstrate team leadership, to include team building, supporting team members at different stages of team development, motivation strategies, interpersonal communications, time and meeting management and use of inter-team and intra-team reporting structures
	Skills Demonstration

 

	7. Negotiate a plan or project with team members, to include effective delegation of tasks and responsibilities  
	Skills Demonstration

	8. Lead progress on a work plan to include taking corrective action to ensure successful completion of the plan, ongoing monitoring of progress, and evaluation
	Skills Demonstration


11c.  
Guidelines for Assessment Activities

	Portfolio/Collection of Work
	50%



	Time allocation:  The assessment will be completed throughout the learning process


	The Collection of Work will provide evidence of Learning Outcomes: 1, 2, 3, 4, 5.

The learner is required to compile a collection of work over a period of time that demonstrates a clear and in-depth knowledge of the theoretical and practical skills associated with effective team leadership.

Evidence must include:

· Exploration of the elements and stages of team development, including roles of team members.

· Analysis of leadership and management concepts, styles and underpinning theories, mentoring and coaching

· Description of organisational and teamwork planning, including setting objectives, monitoring progress, and evaluation of the process

· Explanation of organisational strategy, objectives and goals

· Analysis of a range of motivation theories and practical strategies

All instructions for the learner must be clearly outlined in assessment briefs.

Evidence for this assessment technique may take the form of worksheets, case studies, practical activities, scientific enquiries, projects, presentations, through written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.



	Skills Demonstration


	50%

	The skills demonstrations will be completed over the course of the component at a time/times pre-arranged between the tutor and the learner.

	The Skills Demonstration will provide evidence of Learning Outcomes:  3, 6, 7, 8.

The learner will be required to participate in a task or series of tasks that demonstrate a range of skills associated with effective teamwork.  These tasks may be achieved through role-play or work practice.

The skills assessed will be in the categories of:

· Leadership skills

· Managerial skills

· Communication skills

· Evaluative skills

Evidence of the skills must be recorded (digitally or otherwise). 

Further Evidence must include:

· Complete documentation of the process from proposal to evaluation, including objectives, plan, meetings, delegation of tasks, negotiation, team building activities, progress, outcome and evaluation.

· Personal account of activities and tasks undertaken, including challenges and positive experiences, and reflection on the learner’s own effectiveness as a team leader.

All instructions for the learner must be clearly outlined in assessment briefs.

Evidence for this assessment technique may take the form of worksheets, case studies, practical activities, scientific enquiries, projects, presentations, through written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.


12. 12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%
At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Team Leadership
6N1948
	Learner Marking Sheet

Portfolio/Collection of Work

50% 


Learner’s Name: ________________________________


	
	MaximumMark
	LearnerMark

	In-depth knowledge of the characteristics and features of teams and teamwork
Extensive analysis of leadership and management concepts, styles and underpinning theories

Comprehensive description of all stages of planning, monitoring and evaluation
Clear understanding of organisation strategy, objectives and goals
Critical reflection and evaluation of personal effectiveness as Team Leader


	20

20

20

20

20


	

	Total Mark

	100
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................

	Team Leadership

6N1948

	Learner Marking Sheet

Skills Demonstration

50%


Learner’s Name: ________________________________


	
	MaximumMark
	LearnerMark

	Effective use of communication skills demonstrated

Managerial tasks planned and executed efficiently

Clear identification of leadership qualities

Clear understanding of the whole process and its stages
Critical reflection and evaluation of own effectiveness as a team leader

	20

20

20

20

20


	

	Total Marks

	100
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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