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Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Project Management

2. Component Name and Code 

Project Management 6N4090


3. Duration in Hours

150 Hours (typical learner effort, to include both directed and self directed learning)


4. Credit Value

15  Credits 


5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure


6. Special Requirements

None

7. Aim of the Programme Module

This programme module aims to provide learners with a skill and competency in both the theory and practice of Project Management methodologies, incorporating the elements of soft and hard skills of project management.

8. Objectives of the Programme Module
· Learners will acquire knowledge in the theory of project management fundamentals so that they are aware of professional terminology for practice and industry
·  Gain practical experience in planning, implementing, executing and evaluation of a project/s in a team cooperative context
·  Learn how to cope with eventualities by contingency planning and change and configuration management
·  To facilitate the learner in understanding the importance of quality management by mitigating risk to a project and other risk and quality management tools

· To enable the learner to manage and motivate people through soft skill techniques and deal with the various teams and individual needs within any organisation
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to project management through the medium of the indicative content
· To enable the learner to exercise substantial personal autonomy and responsibility
9. Learning Outcomes of Level 6 QQI Project Management 6N4090
Learners will be able to:
1. 
Examine the key principles and concepts underpinning project management theory and practice.

2. 
Investigate a range of approaches to project management to include specific tools and techniques used to plan, cost and manage a project.

3. 
Communicate project management planning operations using a variety of information channels.

4. 
Examine monitoring and evaluation techniques for a project.

5. 
Apply appropriate controls and evaluation techniques to achieve project aims and objectives.

6. 
Formulate a project management proposal by establishing rationale based on valid needs analysis.

7. 
Devise a risk analysis for a project to include the preparation of a contingency plan.

8. 
Evaluate the methodology and process of a selected project.
9.
Utilise financial planning and budget models within the context of managing a project.
10.
Manage a project taking corrective action where necessary to meet agreed goals.

10. Indicative Content 
This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1:  Background and Intro. to Project Management Methodologies, Tools & Terminology

LO: 1 & 2
Facilitate the learner to:

· Demonstrate a clear understanding of the remit of Project Management, to include the main 6 phases of a project, as follows:

· Project Definition: Defining aims, objectives and critical success factors for the project
· Project Initiation: Listing and organising all that is needed to set-up the project before work can start
· Project Planning: Detailed plans of how the work will be carried out including time, cost and resource estimates
· Project Execution: Doing the work to deliver the product, service or desired outcome
· Project Monitoring & Control: Ensuring that a project stays on track, avoids scope creep and taking corrective action to ensure it does
· Project Closure: Post evaluation and official acceptance of the deliverables and breakdown of all the elements that were required to execute and roll out the project
· Accommodate and encourage student expansion of Project Management terminology and vocabulary

· Outline the key personnel involved in Project Management initiatives and as a process and their respective roles and responsibilities

· Identify stakeholders

· Recognise how the quality of a project is affected by the triple constraints:
· Time

· Cost 

· Scope

· Explore the various Project Management methodologies and types, such as:

· Traditional approach

· Prince2 

· Critical Chain project management

· Process-based management

· Differentiate for the learner between ‘Soft skills’ and ‘Hard skills’ project management 

· Be aware of ethical and governance considerations generally and within certain environment differences such as:
· Hospitals

· Conferences

· Corporate work places

· Events

· Become familiar with the various range of elements which have an impact on the management of a project 

· Evaluate the various forms of contracts and carefully identify the appropriate one for each project

Section 2:  Project Initiation
LO 3,5,7

Facilitate the learner to:

· Examine how to structure and form a project team so that all people are managed effectively and motivated, e.g.

· Team meetings

· 2-way feedback reports

· Systematic guidelines and mentoring plans

· Training in effective communications both internally and externally to and from the team

· Illustrate how to carry out team and individual performance appraisals

· Explore the criteria used to appropriately select a suitable project strategy 

· Examine the definition of a successful project 

· Carry out a return on investment examination

· Identify the elements considered by key decision makers when gaining approval for a project go ahead

· Illustrate how each project needs a suitable project management organisation structure and be aware of the various structure types:

· Functional Organisational structure

· Matrix Organisational structure

· Examine how the quality of a project is managed using various quality assurance procedures such as risk management

· Facilitate the learner with risk management strategies such as:
· The identify and analysis of risks

· Classification of risks, such as health & safety and environmental risks
· Develop risk plans and manage the risks of a project and populate a log 

· Explore how to standardise procedures and put processes into place in the work environment, establishing a quality management plan

Section 3:  Project Planning 
LO 6 & 9
Facilitate the learner to:

· Examine the roles that various people will play in the project to come and define the necessary competencies of the project leader and each member needed from project start to end.

· Compile a project management proposal for approval. by establishing rationale based on valid needs analysis 

· Explore how to identify the appropriate human resources for a specific project 
· Explore how to specify the deliverables and activities of a project

· Demonstrate how to estimate the resources required for a specific project and how to procure such resources such as time, budget, human resources

· Study to ensure that the project scope is mutually understood by sponsor and project manager and project team 

· How to deal with change and modification if there are discrepancies between key stakeholders’ objectives in the project 

· To prepare estimates for time and budget and other resources 

· To cost and price a specific project 

· Put control methods in place and integrate the feedback for revisions when or if necessary
· Demonstrate the effects of change to a project and manage that change by:

· Identify the issues of a project that are likely to cause change 

· Integrate issue resolution and 

· Change action into the plans for an operational project 

· Describe how configuration should be managed effectively within a project.


· To produce a WBS (work breakdown schedule) recording activity or tasks, person responsibility, start and finish dates/times etc, for a specific project

Section 4: Project Implementation

LO: 5 & 10
Facilitate the learner to:

· Examine how to interpret a project plan and keep to definition and scope

· Examine how to keep to project scope and avoid scope creep

· Explore how to monitor the roll out of a project after initiation phase through effective reporting both inside and outside the team, such as:

· Team members

· Sponsors

· Project managers

· Programme managers etc

· Suppliers

· Contractors

· Identify a suitable work flow management system and reporting process for a project, such as:

· Gantt Charts

· Pert Charts

· Learn how to create and complete progress and variance reports 

· Ensure that evaluation accurately measures progress or not, with the original and agreed plans and highlights possible risks, challenges and their causes 

· Demonstrate the importance of signing off on all stages of work from start to finish according to the evaluation of progress 

· Demonstrate how to re-evaluate and measure that project goals have been achieved to the agreed schedule, costs and quality criteria before project completion 
Section 5: Project Review and Evaluation

LO: 4 & 8
Facilitate the learner to:

· Link the objectives and the outcomes and identify the reasons for the success and failure of aspects of the project

· Ensure that practices at each phase and stage are documented accurately and that these records are securely stored and maintained

· Illustrate how project evaluation is an integral part throughout a project, and learn to identify suitable monitoring and evaluation techniques for a project and explain how to implement them 

· Ensure that documentation of each stage is recorded and relates accurately to the project execution

11. Assessment
11a. Assessment Techniques
Portfolio/Collection of Work
 
70%

Assignment



30%

11b. Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.

	Learning Outcome
	Assessment Technique

	1. Examine the key principles and concepts underpinning project management theory and practice.
	Assignment

	2. Investigate a range of approaches to project management to include specific tools and techniques used to plan, cost and manage a project.
	Assignment

	3. Communicate project management planning operations using a variety of information channels.
	Portfolio/Collection of Work

	4. Examine monitoring and evaluation techniques for a project.
	Portfolio/Collection of Work

	5. Apply appropriate controls and evaluation techniques to achieve project aims and objectives.
	Portfolio/Collection of Work

	6. Formulate a project management proposal by establishing rationale based on valid needs analysis.
	Assignment

	7. Devise a risk analysis for a project to include the preparation of a contingency plan.
	Portfolio/Collection of Work

	8. Evaluate the methodology and process of a selected project.
	Portfolio/Collection of Work

	9. Utilise financial planning and budget models within the context of managing a project.
	Portfolio/Collection of Work

	10. Manage a project taking corrective action where necessary to meet agreed goals.
	Portfolio/Collection of Work


11c.  Guidelines for Assessment Activities

	Portfolio/Collection of Work 
	70%

	Time allocation: To be completed throughout the learning process

	
The Portfolio/Collection of Work will provide evidence of Learning Outcomes:  3, 4, 5, 7, 8, 9, 10.
The learner is required to compile a portfolio or collection of work over a period of time that demonstrates a clear and in-depth knowledge of the theoretical and practical skills associated with excellent practice of project management.  The learner is required to carry out a specific practical project or series of projects to illustrate their understanding of the key points below. This may be an individual or group project.  Individual participation and contribution is to be clearly outlined.

Evidence to demonstrate the above must include the following:

· Communicating project management planning operations using a variety of information channels 

· An analysis of monitoring and evaluation techniques for a project

· How to apply appropriate controls and evaluation techniques to achieve aims/objectives
· Create a risk analysis for the project and provide a contingency plan
· An evaluation of the methodology and process of a selected project (for a specific environment such as a hospital, outdoor event etc)

· How to manage change in a project when taking corrective action to meet agreed goals
· Use a financial planning and follow a budget model within the context of the project
All instructions for the learner must be clearly outlined in assessment briefs and be both practical and theoretical in their nature and application.

Evidence for this assessment technique may take the form of practical activities, inquiries and projects through written, oral, graphic, audio, visual or digital evidence, or any combination of these, but predominately written. Any audio, video or digital evidence must be provided in a suitable format.


	Assignment 
	30%

	The assignment will be carried out and completed over the course of a specified period of time as set out by the tutor.

	The Assignment will provide evidence of Learning Outcomes: 1, 2 and 6.
The assignment is an exercise carried out in response to a brief by the tutor with specific guidelines as to what should be included. 

The assignment brief will focus on the setting up of a project from start to finish, illustrating the 6 general phases of a project life. Each of the learning outcomes is to be backed with empirical evidence of either individual or as team project (but individual participation and contribution is to be clearly outlined).
The candidate’s work is to demonstrate an understanding of the following:
· The key principles and concepts underpinning project management theory and practice. 

· A range of approaches to project management to include specific tools and techniques used to plan, cost and manage a project. 

· The devising of a project proposal and establishing the specific project needs based on a valid needs analysis.

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.


12. Grading
Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Project Management 6N4090
	Learner Marking Sheet

Portfolio/Collection of Work 70%


Learner’s Name: ________________________________

	Assessment Criteria
	Maximum Mark
	Learner Mark

	· Detailed explanation on the importance of communication at all levels in the life of the project with examples as experienced, minimum two types of information channels experienced and reported
	10


	

	· Effective analysis of monitoring and evaluation techniques for the project
	5
	

	· Clear explanation on how the appropriate controls and evaluation techniques to achieve objectives were applied during the project
	5
	

	· Effective risk analysis for the project 
	5
	

	· Correct contingency planning for the project
	5
	

	· Effective evaluation of the project methodology choices available for the project type/environment
	10
	

	· Accurate process of selecting an appropriate methodology for the project
	10
	

	· Clear explanation on how to manage change in a project when taking corrective action to meet agreed goals
	10
	

	· Correct use of financial planning and budget models within the context of managing the project
	10
	

	Total Mark
	70
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................

	Project Management 6N4090
	Learner Marking Sheet

Assignment 30%




Learner’s Name: ________________________________

	Assessment Criteria
	Maximum Mark
	Learner Mark

	· Comprehensive understanding of the 6 phases of a particular project 

	10
	

	· Correct devising of project proposal and establishment of the specific project needs anaylsis


	5
	

	· Appropriate tools and techniques used to plan and manage a project clearly specified

	10
	

	· Appropriate tools and techniques used to cost a project through the use of financial planning and budget models clearly specified

                                                  
	5
	

	Total Mark
	30
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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