Laois and Offaly ETB

[image: image1.jpg]



Laois and Offaly ETB
Programme Module for 
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Leading to 
Level 6 QQI  

Managing People 6N3945

Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Managing People
2. Component Name and Code 

Managing People 6N3945
3. Duration in Hours

150 Hours (typical learner effort, to include both directed and self directed learning)
4. Credit Value

15 Credits 
5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
6. Special Requirements

None
7. Aim of the Programme Module

This programme module will provide the learner with the management knowledge, skills and ability to manage people in a supervisory management capacity.
8. Objectives of the Programme Module
· To enable the learner to function in an effective and professional supervisory management role based on modern management, leadership and motivational theory.
· To develop an understanding of strategies for staff support and empowerment and the importance of effective relationships and open communication within teams and all levels of the organisation.
· To enable the learner to examine and appreciate social, cultural and ethnic diversity in the workplace including the importance of internal and external stakeholders’ rights and expectations in a multi-cultural environment.
· To facilitate the learner to perform effectively with networks and representative organisations to achieve positive outcomes when dealing with problems, underperformance and skill deficits amongst staff. 
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to Managing People through the medium of the indicative content.
· To enable the learner to exercise substantial personal autonomy and responsibility.
9. Learning Outcomes of Level 6 Managing People 6N3945
Learners will be able to:
1. Evaluate the professional role and function of leadership in the context of a management role to include the importance of maintaining professionalism, supervisory management styles and reflective practice using a self-evaluation audit

2. Appraise the impact of different styles of leadership, motivational theory and its impact on staff and the importance of good working relationships at all levels in the organisation

3. Research the main provisions of relevant Legislation, such as Employment Legislation, and European Union Directives

4. Examine the impact that culture, attitudes and values have on work practice such as, diversity issues, client confidentiality policies, patient charter and rights

5. Support the diversity of the social, cultural and linguistic backgrounds of internal and external stakeholders

6. Manage underperformance and deviation from agreed standards in a manner that achieves an agreed positive outcome

7. Perform effectively and fairly as a team member in a supervisory management role, recognising the importance of being a positive role model

8. Utilise networks and agencies in a proactive way to achieve tasks and solve problems within a multi-disciplinary framework

9. Address skills and motivation deficits amongst staff through strategies such as, skills audits, clear attainable goal setting, support for continuous professional development, team building exercises and enhancement of individuals self esteem

10. Organise a partnership approach to engagement with stakeholders such as professionals, networks and agencies that support the supervisory role and with trade union officials to enable the timely and constructive resolution of problems

11. Utilise a range of appropriate communications styles and methods to provide management to staff and staff to management feedback in a culture that promotes engagement

12. Lead through effective delegation and acting as a conduit from staff to the upper management levels.
10. Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1 : Management Theory and Practice LOs: 1, 2, 3, 4, 5, 10, 11, 12
· Explore with the learner the concepts, role, function, styles and impact of effective:
· organisational management in the modern workplace

· leadership performance

· supervision of personnel

· Facilitate the learner to conduct a reflective self-evaluation audit to include for example:
· analysis of appropriate skill and competency levels

· identify and review attitude and professionalism 

· recognise strengths and weaknesses
· Examine with the learner, classic and modern motivational theory using for example:
· research papers management articles
· Case studies of successful organisations where modern motivational theory was applied.

· A review of management style in their own workplace.
· Facilitate the learner to review Legislation covering the following for example:
· Safety, Health and Welfare at Work Act 2005
· Equal Status Act 2000-2011 and Equality Act 2004
· recent developments in employment protection legislation

· adoption of European union directives into Irish legislation
Facilitate the learner to examine, discuss and review for example:
· cultural and ethnic diversity in the workplace

· personal values and workplace culture and ethos

· The importance of confidentiality, data protection and codes of conduct.

· Facilitate the learner to identify and appreciate the importance of engagement with for example:

· stakeholders within and external to the organisation

· professional and trade related networks and organisations

· state agencies such as the Equality Authority
· trade union representatives

· employee and employer representative bodies
· Explore with the learner the importance of communication styles and methods that support engagement throughout the organisation for example:
· top-down management directed communication
· the feedback process from employees to senior management

· informal consultation to support the decision making process

· use of team briefings as a means of reaching all employees in the organisation

· effective use of team discussions as a two way communication process

· appropriate use of formal meetings including selection of correct format and location

· the benefits of “informal talks” as part of the communication mix

· use of multi-channel communication strategies including web, social media and email
· Facilitate the learner to understand the role and importance of:
· effective delegation with appropriate levels of responsibility and authority

· increasing employee motivation through empowerment

· team working as a means of improving morale

· establishing, documenting and maintaining agreed reporting procedures
· formal and informal communications and information flow to upper management
Section 2: Performance Management and Leadership LOs: 6, 7, 8, 9
· Explore with the learner the importance of performance management for example:
· setting attainable standards
· establishing realistic and achievable goals
· managing underperformance and implementing an improvement process

· re-evaluate targets based on performance and resources available

· achieving positive outcomes with individual employees who are underperforming
· Facilitate the learner to understand and review effective performance in a management role for example:
· the importance and impact of being seen as a positive role model
· being in a position of leadership in a team or department 

· acting fairly and impartially with team members in difficult situations
· Facilitate the learner to explore and review opportunities to work with networks and agencies to achieve goals and resolve issues for example:
· by proactively working within a multi-disciplinary environment

· to solve problems in a timely manner and avoid reoccurrence

· to resolve conflict using all available resources 

· by identifying agencies external to the organisation that can provide information and support

· Facilitate the learner to explore and review methods for improving skill and motivation levels with staff using strategies and tools for example:
· skills audits, identifying and resolving any deficits with training and mentoring

· individual and team goal setting to enhance performance

· encouraging peer support 

· team building

· character building exercises

· personal development planning and identifying training opportunities

· monitoring and supporting continuous professional development

11. Assessment
11a.
Assessment Techniques

Project
 

50%
Learner Record

30%

Assignment  

20%
11b.
Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.
	Learning Outcome
	Assessment Technique

	1. Evaluate the professional role and function of leadership in the context of a management role to include the importance of maintaining professionalism, supervisory management styles and reflective practice using a self-evaluation audit.
	Learner Record

	2. Appraise the impact of different styles of leadership, motivational theory and its impact on staff and the importance of good working relationships at all levels in the organisation.
	Project

	3. Research the main provisions of Legislation, such as Employment Legislation, Health Acts and European Union Directives.
	Project

	4. Examine the impact that culture, attitudes and values have on work practice such as, diversity issues, client confidentiality policies, patient charter and rights.
	Project

	5. Support the diversity of the social, cultural and linguistic backgrounds of internal and external stakeholders.
	Project

	6. Manage underperformance and deviation from agreed standards in a manner that achieves an agreed positive outcome.
	Assignment

	7. Perform effectively and fairly as a team member in a supervisory management role, recognising the importance of being a positive role model.
	Learner Record

	8. Utilise networks and agencies in a proactive way to achieve tasks and solve problems within a multi-disciplinary framework.
	Assignment

	9. Address skills and motivation deficits amongst staff through strategies such as, skills audits, clear attainable goal setting, support for continuous professional development, team building exercises and enhancement of individuals self esteem.
	Project

	10. Organise a partnership approach to engagement with stakeholders such as professionals, networks and agencies that support the supervisory role and with trade union officials to enable the timely and constructive resolution of problems.
	Project

	11. Utilise a range of appropriate communications styles and methods to provide management to staff and staff to management feedback in a culture that promotes engagement.
	Learner Record

	12. Lead through effective delegation and acting as a conduit from staff to the upper management levels.
	Learner Record


11c.  
Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes. In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.
	Project 
	50%

	The project may be carried out within a reasonable time after the module content has been delivered.

	The project is designed to enable the learner to produce evidence that covers the following learning outcomes:

· Appraise the impact of different styles of leadership, motivational theory, its impact and the importance of good working relationships at all levels.

· Research the main provisions of Legislation, such as Employment Legislation, Health Acts and European Union Directives.

· Examine the impact that culture, attitudes and values have on work practice such as, diversity, confidentiality policies, patient charter and rights.

· Support the diversity of the social, cultural and linguistic backgrounds of stakeholders.

· Address staff skill and motivation deficits through strategies such as, skills audits, goal setting, professional development, team building and enhancement of individuals self esteem.

· Organise a partnership approach to engagement with stakeholders that support the supervisory role and with trade union officials to enable constructive resolution of problems.

The project assignment can be based on the learner’s workplace, an organisation that the learner is familiar with. The assessor can devise a scenario or provide a case study of an organisation that the learner can use as a basis to produce material that will enable the learner to cover the specified learning outcomes. All resources must be acknowledged through references or bibliography.

Evidence for this assessment technique may take the form of written, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.


	Learner Record
	30%

	The Learner Record may be compiled during the module delivery or within a reasonable time after the module content has been delivered.

	The Learner Record is intended to enable the learner to produce evidence that covers the following learning outcomes:

· Evaluate the role of leadership in the context of management including professionalism, management styles and reflective practice using a self-evaluation audit.

· Effective performance as a team member in a supervisory management role and as a positive role model.

· Utilise a range of communications methods to provide two-way feedback in an organisation that promotes an engagement culture.

· Effective delegation and leadership and acts as a conduit from staff to the upper management levels.

The assessor is required to devise an assessment brief that enables the learner to produce evidence from their own learning, experiences and expectations in a self-reflective Learner Record format to cover the specified learning outcomes.  All resources must be acknowledged through references or bibliography.

Evidence for this assessment technique may take the form of written, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.


	Assignment
	20%

	This assignment may be completed within a reasonable time after the module content has been delivered.

	This assignment is designed to enable the learner to produce evidence that covers the following learning outcomes:
· Managing under performance and deviation from standards.
· Utilise networks and agencies to solve problems in a multi-disciplinary framework.
The assessor is required to devise an assessment brief with for example, an under performance conflict scenario that will enable the learner to cover the specified learning outcomes in their evidence. All resources must be acknowledged through references or bibliography.

Evidence for this assessment technique may take the form of written, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.


12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Managing People 

6N3945
	Learner Marking Sheet

Project 50%


Learner’s Name: ________________________________
	Assessment Criteria
	Maximum Mark
	Learner Mark

	Explores the impact of different styles of leadership, motivational theory and its impact on staff and the importance of good working relationships at all levels in the organisation.
	10
	

	Demonstrates an understanding of the main provisions of relevant Legislation and European Union Directives.
	8
	

	Demonstrates an understanding of the impact that diverse; culture, attitudes and values have on work practice and client confidentiality policies.
	8
	

	Demonstrates a practical understanding of the importance of support for the social, cultural and linguistically diverse backgrounds of internal and external stakeholders.
	8
	

	Demonstrates an understanding of skills audits, goal setting, professional development, team building and enhancement of individuals self-esteem.
	8
	

	Explains the importance of a partnership approach to engagement with stakeholders and representative bodies to enable the constructive resolution of problems.
	8
	

	Total Mark
	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	Managing People 

6N3945
	Learner Marking Sheet

Learner Record 30%


Learner’s Name: ________________________________


	Assessment Criteria


	Maximum Mark
	Learner Mark

	Analyses the role and function of leadership and supervisory management style and professionalism. Produces a self-evaluation audit of leadership and management style.
	8
	

	Clearly explains effective performance as a team member in a supervisory management role and recognises the importance of being a positive role model.
	8
	

	Demonstrates a practical understanding of communications methods that provide management to staff and staff to management feedback and engagement.
	8
	

	Explains using suitable examples, effective delegation and acting as a conduit from staff to the upper management levels.
	6
	

	Total Mark
	30
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	Managing People 

6N3945
	Learner Marking Sheet

Assignment 20%


Learner’s Name: ________________________________
	Assessment Criteria


	Maximum Mark
	Learner Mark

	Demonstrates an understanding of performance management, deviation, and achieving agreed positive outcomes in accordance with standards.
	10
	

	Demonstrates an understanding of working within a multi-disciplinary framework using networks and agencies to solve problems and achieve goals.
	10
	

	Total Mark
	20
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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