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Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate.
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.
The programme module is structured as follows:
	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment
a. Assessment Technique(s)
b. Mapping of Learning Outcomes to Assessment Technique(s)
c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 

Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
Title of Programme Module
Leadership
Component Name and Code 
Leadership 6N2191 
Duration in Hours
150 Hours (typical learner effort, to include both directed and self-directed learning)
Credit Value
15 Credits 
Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
Special Requirements
None
Aim of the Programme Module
This programme module aims to equip the learner with the knowledge, skill and competence to skilfully lead other people in work-related tasks and activities, in a paid or voluntary capacity.
Objectives of the Programme Module
· Acquire knowledge of the evolving role of leadership and evaluate leadership styles including an examination of historical examples and leadership dilemmas in public and private contexts
· Examine the need for leadership in all aspects of life, and the impact of personal and public ethics and values before developing a personal leadership plan to include strengths and areas for improvement
· Gain practical experience in implementing leadership skills including: problem solving, strategic analysis and planning, effective communication skills and conducting meetings appropriately  
· Learn how to manage projects and tasks resulting in effective team performance and incorporating handling group dynamics, group roles, conflict resolution, diversity, teamwork and motivation
· Demonstrate  the ability to evaluate personal learning and  the learning needs of others through reflection on experience and progress
· Assist the learner to develop the effective skills related to Leadership through the medium of the indicative content 
· Enable the learner to exercise substantial personal autonomy and responsibility while facilitating the learner to reflect on their personal effectiveness.

Learning Outcomes of Level 6Leadership 6N2191

Learners will be able to:

1 	Analyse the evolving role of leadership over time, to include current and past examples of good leadership and its impact on the turn of events
2 	Evaluate leadership styles and approaches in a range of public and private contexts, to include leadership dilemmas, the need for leadership in all aspects of life, and the impact of personal and public ethics, morals and values
3 	Draw up a personal leadership plan for a task, project or job, to include strengths and areas for improvement
4 	Demonstrate effective communication skills, to include oral presentations, listening skills, making suggestions and giving feedback, written documents and correspondence
5 	Demonstrate problem-solving skills, to include strategic analysis of issues or problems, action plans, execution of plans, and evaluation of outcomes
6 	Manage projects and tasks, to include working with a team on a practical project or task those results in effective team performance
7 	Handle group dynamics, to include facilitating the different roles that people play, conflict resolution, interacting with people who have diverse views and styles, teamwork and motivating others
8 	Conduct meetings efficiently, to include use of appropriate meeting etiquette, procedures and processes in a particular public, private or voluntary context
9 	Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress

Indicative Content 
This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom-based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.
Section 1: Theory
·  Acquire knowledge of the evolving role of leadership and evaluate leadership styles including an examination of historical examples and leadership dilemmas in public and private contexts – Learning Outcomes 1 & 2
· Examine the need for leadership in all aspects of life, and the impact of personal and public ethics and values before developing a personal leadership plan to include strengths and areas for improvement – Learning Outcomes 1, 2 & 3
Section 2: Practice

· Gain practical experience in implementing leadership skills including: problem solving, strategic analysis and planning, effective communication skills and conducting meetings appropriately - Learning Outcomes 4,5 & 8
· Learn how to manage projects and tasks resulting in effective team performance and incorporating handling group dynamics, group roles, conflict resolution, diversity, teamwork and motivation – Learning Outcomes 6 & 7
· Demonstrate the ability to evaluate personal learning and the learning needs of others through reflection on experience and progress Learning Outcomes 9
Section 1:  Theory

LO1       Analyse the evolving role of leadership over time, to include current and past examples of          good leadership and its impact on the turn of events 
In order to achieve Learning Outcome 1, facilitate the learner to:

· Define Leadership (consider domains, contexts and orientations (see also LO2))
· Review the shift from authoritarian/ autocratic and directive leadership of the 20th century to a more participative and democratic leadership 
· Examine how the Group has become central to the decision-making process
· Explore the evolution from manager to group leader to team leader and self-leadership using current and past examples 
· Identify the ability to manage expectations and priorities

LO2       Evaluate leadership styles and approaches in a range of public and private contexts, to include leadership dilemmas, the need for leadership in all aspects of life, and the impact of personal and public ethics, morals and values

In order to achieve Learning Outcome 2, facilitate the learner to:

· Differentiate between the different types of leadership styles: for example
· Authoritarian
· Democratic
· Laissez-faire
· Coercive
· Affiliative
· Pacesetting
· Coaching
· The Innovator
· The Implementor
· The Pacifier
· Task –orientated
· People- orientated 
· Charismatic
· Facilitator

· Evaluate a range of leadership dilemmas from Public and private life: for example
· Broad-based leadership vs. high-visibility leaders
· Independence vs. interdependence
· Long term vs. short term.
· Creativity vs. discipline
· Trust vs. change
· Bureaucracy busting vs. economies of scale.
· People vs. productivity.
· Leadership vs. capability
· Revenue growth vs. cost containment

· Explore the need for leadership in all aspects of life
· Five domains: yourself, other individuals, other groups, organisations, communities/societies and associated skills
· Two contexts: roles / traits and focus of context
· Two orientations: results / relationship (situational model) and associated values

· The impact of personal and public ethics, morals and values
· Define Ethics
· Explore the 5 P’s of ethical power:  purpose, pride: patience: persistence & perspective
· Consider the steps in making an ethical decision
· Define Values
· Consider how to clarify personal values (for example Full Values:  Raths, Simon, & Harmin (1996))

LO3       Draw up a personal leadership plan for a task, project or job, to include strengths and areas for improvement
In order to achieve Learning Outcome 3, facilitate the learner to:

· Review their Leadership Style for insights on their behavioural strengths, weaknesses and opportunities to include values, principles, ethical boundaries and how their leadership empowers others to act
· Review the key accountabilities for their role in order to prioritise what is important
· Identify short-term goals (during the task, project or job) and personal long-term leadership goals. 
· Outline the specific steps and actions needed to achieve the short- term goals. For example training options, experience opportunities and daily lifestyle choices
· Define how they will measure their development and success as a leader. Describe the specific actions or outcomes to be used to determine this.
· Identify Personal Strengths. For example activities, knowledge, experience, skills etc.
· Review strengths required for leadership roles
· Identify areas for improvement. For example limitations, conflicts with natural style, perceived weaknesses, over commitment etc.
· Identify any possible threats against which plans should be made.  For example time and fiscal constraints, obstacles, negative trends, competition etc. 
Section 2: Practical application of Theory

LO4 Demonstrate effective communication skills, to include oral presentations, listening skills, making suggestions and giving feedback, written documents and correspondence

In order to achieve Learning Outcome 4, facilitate the learner to:

· Review the three integrated communication roles: system, planning & delivery with regard to
· Oral Presentations
· Organisation and content, Presence, delivery and grammar, effectiveness of delivery method, use of appropriate vocabulary, pronunciation, Enunciation, Audibility, and Clarity, Grammar etc.
· Listening skills
· Active Listening including reflecting, probing, deflecting, clarifying, summarising and body language
· Making Suggestions and Giving Feedback
· To include advising, evaluating, interpreting, supporting, probing understanding etc. 
· Written Documents and correspondence
· To include accurate Content, Organisation, Purpose, Voice, Tone, Sentence Structure, Word Choice etc.
LO5 Demonstrate problem-solving skills, to include strategic analysis of issues or problems, action plans, execution of plans, and evaluation of outcomes
In order to achieve Learning Outcome 5, facilitate the learner to demonstrate

· Identification of Issue
· Relevant Data / Information
· Best Solutions
·  Problem Solving Skills using strategic analysis tools such as:
· SWOT, PEST, POD, Stakeholder Analysis and Risk Analysis 
·  Best of aall solutions (strategy)

· Strategic Planning to include Operations and Execution of Strategy
· Organising
· Establish a structure
· Group involvement
· Setting objectives
· Nature of objectives (for Example SMART objectives) 
· Basis for objectives
· Establishing priorities--based on needs, opportunities, interrelationships between elements.
· Designing activities
· Dividing action into feasible steps
· Short range
· Long range
· Implementing action
· Disseminating information
· Evaluating -- a continual process
· Revising -- at least annually

LO6 Manage projects and tasks, to include working with a team on a practical project or task that results in effective team performance
In order to achieve Learning Outcome 6, facilitate the learner to:

· Differentiate between organisational planning and team planning for example hierarchies, flat organisations and matrix structures
· Demonstrate negotiation skills and planning skills in a teamwork/group situation where goals and objectives are agreed on by all the members of the team
· Demonstrate managerial or leadership skills in the monitoring of team progress and the evaluation of team effectiveness 
· Monitor the progress of the project on an on-going basis
· Take corrective action to ensure success of the project
· Effectively manage “the plan” from origin to completion
· Evaluate the effectiveness and success of a team-based project
· Demonstrate an awareness of the different or perhaps conflicting needs of the team members for example task needs & substantive needs
LO7    Handle group dynamics, to include facilitating the different roles that people play, conflict resolution, interacting with people who have diverse views and styles, teamwork and motivating others
In order to achieve Learning Outcome 7, facilitate the learner to handle teamwork and group dynamics by:

· Facilitating the different roles: 
· Task roles such as summariser,  chairperson, timekeeper, initiator, clarifer etc
· Maintenance roles such as encourager, supporter, standard setter, listener , questioner, seeking information or opinions, giving information or opinions tc.
· Self interest roles such as class clown, mummy, aggressor, status & recognition seeker, help seeker etc.
· Roles That Contribute to the Atmosphere: Supporting, Observing, Mediating, Reconciling, Compromising, Making a personal comment, Humour
· Conflict Resolution
· Demonstrate an understanding of strategies for conflict resolution and creative problem solving for example negotiation, arbitration, interest based relational theory, etc. 
·  Review common tactics for Conflict Resolution
· Avoidance - common but disastrous because it is counterproductive to the reason for having a team.
· Accommodation - creates team weakness by minimizing individual perspective or expertise.
· Forcing - creates similar negative effects.
· Compromise - is quicker than collaboration but less desirable because something is always being given up.
· Collaboration - surfacing differences, discovering overlapping interests, and integrating all parties achieves the optimum results.
· Consider sources of conflict in groups and teams
· Role Novelty
· Role Conflict
· Role Incompatibility
· Role Ambiguity
· Role Overload
· Role Underload
· Role Stress
· Facilitate interaction with people who have diverse views and styles through
· Contemplating types of diversity: Age, gender, intelligence, disability, sexual orientation, race, ethnicity
· And underlying attributes: Information, knowledge, creativity, values, skills
· Develop an atmosphere in which it is safe for all members
· Actively seek information from people from a variety of backgrounds and cultures in order to develop a broad picture.
· Include everyone on the problem solving and decision-making process.
· Include people who are different than the leader in informal gatherings such as lunch, coffee breaks and spur of the moment meetings.
· Create a team spirit in of which every member feels a part.
· Avoid stereotyping
· Motivating others
· Explain the meaning and underlying concept of Motivation
· Identify the main types of needs and expectations of people at work
· Explain the possible reactions to frustration at work
· Review the 10 principles of motivating others:
· Clarity of Goals
· Recognition
· Feedback
· Value Individuals
· Delegation
· Tools & Resources
· Contribution
· Positive Attitude
· Allowing mistakes
· Raise expectations
·  Explore the nature of different theories of motivation to include relevant
· Content theories (Maslow, Alderfer, Hertzberg, McClelland)
· Process theories (Expectancy models, Equity theory, Goal Theory, Attribution theory)
· Assess the relevance of different theories of motivation to teamwork and group dynamics

LO8 Conduct meetings efficiently, to include use of appropriate meeting etiquette, procedures and processes in a particular public, private or voluntary context

In order to achieve Learning Outcome 8, facilitate the learner to:
· Demonstrate Effective Meeting Practices 
· Organize meeting logistics: advance notice, location, date & time, space set-up, and technology support
· Distribute Notice and an agenda before the meeting
· Start and end on time
· Open with member check-in:  Check-in questions that support the development of team performance: 
· Establish and review ground rules: Attendance: Promptness: Participation: Interruptions: Conversational Courtesy: Accountability: Confidentiality: 
· Assign administrative roles: Timekeeper: Recorder: Facilitator : Chairperson
· Summarise decisions and assign action items
· Debrief: evaluate and plan for improvement: include task performance and team performance
· Distribute meeting minutes promptly
LO9 Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress
In order to achieve Learning Outcome 9, facilitate the learner to:

Implement the range of leadership skills described in Learning Outcomes 4-8 and record a reflective evaluation of the process including your engagement with others through the medium of a learner journal	
Assessment
11a.	Assessment Techniques
In order to demonstrate that they have reached the standards of knowledge, skill and competence identified in all the learning outcomes, learners are required to complete the assessment(s) below.  
Learner Journal		 		40%
Skills Demonstration			60%
11b.	Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.

	Learning Outcome
	Assessment Technique

	1. Analyse the evolving role of leadership over time, to include current and past examples of good leadership and its impact on the turn of events
	Learner Journal

	2. Evaluate leadership styles and approaches in a range of public and private contexts, to include leadership dilemmas, the need for leadership in all aspects of life, and the impact of personal and public ethics, morals and values 
	Learner Journal

	3. Draw up a personal leadership plan for a task, project or job, to    include strengths and areas for improvement
	Learner Journal

	4. Demonstrate effective communication skills, to include oral presentations, listening skills, making suggestions and giving feedback, written documents and correspondence
	Skills Demonstration

	5. Demonstrate problem-solving skills, to include strategic analysis of issues or problems, action plans, execution of plans, and evaluation of outcomes
	Skills Demonstration

	6. Manage projects and tasks, to include working with a team on a practical project or task that results in effective team performance

	Skills Demonstration

	7. Handle group dynamics, to include facilitating the different roles that people play, conflict resolution, interacting with people who have diverse views and styles, teamwork and motivating others

	Skills Demonstration

	8. Conduct meetings efficiently, to include use of appropriate meeting etiquette, procedures and processes in a particular public, private or voluntary context

	Skills Demonstration

	9. Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress

	Skills Demonstration / Learner Journal



11c.  	Guidelines for Assessment Activities
The assessor is required to devise assessment briefs and marking schemes, for the Skills Demonstration and Learner Journal.  In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Learner Journal

	40%

	The Learner Journal will be completed throughout the learning process


	The Learner Journal will provide evidence of Learning Outcomes 1,2 3 & 9

The learner is required to complete a Learner Journal describing a range of specific learning experiences and skills acquired  
· Analyse the evolving role of leadership over time, to include current and past examples of good leadership and its impact on the turn of events
· Evaluate leadership styles and approaches in a range of public and private contexts, to include leadership dilemmas, the need for leadership in all aspects of life, and the impact of personal and public ethics, morals and values 
· Draw up a personal leadership plan for a task, project or job, to include strengths and areas for improvement
· Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief



	Skills Demonstration

	60%

	The skills demonstration will be completed over the course of the component at a time/times pre-arranged between the tutor and learner


	The Skills Demonstration will provide evidence of Learning Outcomes, 4,5,6,7,8 & 9

The learner will be required to participate in a task or series of tasks that demonstrate a range of skills associated with effective leadership.  These tasks may be achieved through role-play or work practice

· Demonstrate effective communication skills, to include oral presentations, listening skills, making suggestions and giving feedback, written documents and correspondence
· Demonstrate problem-solving skills, to include strategic analysis of issues or problems, action plans, execution of plans, and evaluation of outcomes
· Manage projects and tasks, to include working with a team on a practical project or task that results in effective team performance
· Handle group dynamics, to include facilitating the different roles that people play, conflict resolution, interacting with people who have diverse views and styles, teamwork and motivating others
· Conduct meetings efficiently, to include use of appropriate meeting etiquette, procedures and processes in a particular public, private or voluntary context
· Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress

Further Evidence must include:

· Complete documentation of each process from proposal to evaluation

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief



Grading
Distinction: 	80% - 100% 
Merit:		65% - 79%
Pass: 		50% - 64%
Unsuccessful:	0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.
	Leadership
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	Learner Marking Sheet
Learner Journal
40%



Learner’s Name: ________________________________		
	Assessment Criteria

	Maximum Mark
	Learner Mark

	
· Analyse the evolving role of leadership over time, to include current and past examples of good leadership and its impact on the turn of events

· Evaluate leadership styles and approaches in a range of public and private contexts, to include leadership dilemmas, the need for leadership in all aspects of life, and the impact of personal and public ethics, morals and values 

· Draw up a personal leadership plan for a task, project or job, to include strengths and areas for improvement


· Demonstrate leadership skills in a chosen environment, to include reflection on personal experience and progress

	

22




22




22




14
	

	Total Mark

	80
	

	Percentage ÷2  

	40
	



NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: ...............................
	Leadership
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	Learner Marking Sheet
Skills Demonstration
60%



Learner’s Name: ________________________________		
	Assessment Criteria

	Maximum Mark
	Learner Mark

	· Demonstrate effective communication skills, to include oral presentations, listening skills, making suggestions and giving feedback, written documents and correspondence

· Demonstrate problem-solving skills, to include strategic analysis of issues or problems, action plans, execution of plans, and evaluation of outcomes

· Manage projects and tasks, to include working with a team on a practical project or task that results in effective team performance

· Handle group dynamics, to include facilitating the different roles that people play, conflict resolution, interacting with people who have diverse views and styles, teamwork and motivating others

· Conduct meetings efficiently, to include use of appropriate meeting etiquette, procedures and processes in a particular public, private or voluntary context

                                                            
	
24


24



24


24




24
	

	Total Mark

	120
	

	Percentage ÷2 
 
	60
	



NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: ...............................
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