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Laois and Offaly ETB
Programme Module for 

Entrepreneurship
leading to 

Level 6 QQI  

Entrepreneurship 6N1941

Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Entrepreneurship 
2. Component Name and Code 

Entrepreneurship 6N1941
3. Duration in Hours

150 Hours (typical learner effort, to include both directed and self-directed learning).
4. Credit Value

15 Credits 
5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
6. Special Requirements
None
7. Aim of the Programme Module

This programme module aims to equip the learner with the knowledge, skill and competence in advanced theories and concepts of entrepreneurship and to adopt an entrepreneurial approach to a specific business and or social innovation context, operating independently and/or in a supervisory capacity.
8. Objectives of the Programme Module

· To lead the learner to an understanding of the principles and concepts of business and social entrepreneurship, their evolution over time, their application across industries, nations and cultures.

· To facilitate the learner to identify an opportunity for innovation and entrepreneurship in a particular field or area of work, to assess the social and technical skills, values and attributes which would be required of the entrepreneur in pursuing the opportunity. 

· To enable the learner to explore the process of entrepreneurship and the mind-set of an entrepreneur. Working through projects, skills demonstration enables learners to work through the early parts of the entrepreneurship process. Learners will be encouraged to be creative, work in teams to connect with other aspiring entrepreneurs and share thoughts and ideas. 

· To assist the learner in developing a business plan for availing of an entrepreneurial opportunity, including planning for resources, risk management, mitigation and entrepreneurial responses to problems which might arise.

· To develop the learner in engaging in entrepreneurial work, to include implementing and monitoring innovative strategies and solutions, allowing the learner to demonstrate entrepreneurial skills, values and attributes while working on a project or a skills demonstration. 
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to Entrepreneurship through the medium of the indicative content. 
· To enable the learner to exercise substantial personal autonomy and responsibility.
9. Learning Outcomes of Level 6 Entrepreneurship 6N1941
Learners will be able to:

1 Evaluate the principles and practice of entrepreneurship in a range of business and social innovation environments.
2 Evaluate current concepts of business and social entrepreneurship, to include a comparative assessment of each and with reference to other methods of administration and management.
3 Reflect on how the concept of entrepreneurship has evolved nationally and internationally, to include examples of historical and modern entrepreneurship.
4 Complete a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or organisation
5 Promote entrepreneurial skills, values and attributes in others, to include members of a project team.
6 Adopt an entrepreneurial approach to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions, and strategies to handle risk and/or failure.
7 Plan a new venture or project, to include details of required human, financial, physical and technical resources.
8 Seek funding and other resource requirements to support progress and success.
9 Manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required.
10 Monitor the short- to medium-term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth.
10. Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

1   Evaluate the principles and practice of entrepreneurship in a range of business and social innovation environments.
Facilitate the learner in an examination of the principles of entrepreneurship within a range of business and social innovation environments, including the following:

· Understanding the perceived value of entrepreneurship, defining entrepreneurship, defining innovation and entrepreneurship as an evolving concept.  

· Identifying social entrepreneurship and ethical challenges of entrepreneurship. 

· Ideas generation and innovation: continuous learning, questioning and thinking outside of prescribed formulas.

· Research the area of developing new goods or processes that the market demands and are not currently being supplied, being creative in the pursuit of ideas, research using the internet, websites, blogs, social media websites and digital marketing web sites.   

· Foreseeing, assessing and mitigating risks.

•    Communicating the idea, feedback from social media websites, facebook and twitter. 

· Mobile marketing the innovation, Apps, I Pads, IPhones and the web.

· Planning and Execution.

· Monetising the idea and looking at an innovative revenue model for your business.
2   Evaluate current concepts of business and social entrepreneurship, to include a comparative assessment of each and with reference to other methods of administration and management.
Assist the learner to evaluate current concepts of business and social entrepreneurship, to include a comparative assessment of each and with reference to other methods of administration and management, for example:
· Identify the difference between business and the social entrepreneurship. 

· Outline the focus of both business and social entrepreneurship. 

· Identify through a comparative of each the key differences to other methods of administration and management. 

· Changes in society, supply, need and demand of scarce resources.

· Funding and cash flow.

· Profitability, the meaning of wealth creation. 
3   Reflect on how the concept of entrepreneurship has evolved nationally and internationally, to include examples of historical and modern entrepreneurship.
Facilitate the learner in reflecting on how the concept of entrepreneurship has evolved nationally and internationally, to include examples of historical and modern entrepreneurship.
Examples of suitable topics to explore may include:

· Entrepreneurship: An Evolving Concept. 

· Entrepreneurship: An International Perspective. 

· The emerging trends affecting entrepreneurship: The Internet, Social Media Marketing, Digital Marketing, E-Business and E-Commerce.
· Entrepreneurial Opportunities: Nationally and Internationally. 

· The Evolution of Entrepreneurship.
· The Myths and Modern Approaches to Entrepreneurship. 
· The Entrepreneurial Venture/Business in the Twenty-First Century. 
4   Complete a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or organisation.

Assist the learner to complete a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or      organisation. 

Facilitate the learner to apply self-assessment to a particular industry, social environment or organisation, assessment to include: 

· Entrepreneurial skills, values and attributes, for example
· Personal characteristics, values and attributes

· Optimism.

· Vision.
· Initiative.
· Desire for control, be in charge.

· Drive and persistence.

· Risk tolerance.

· Resilience.
· Interpersonal skills, values and attributes, for example:

· Leadership.

· Motivation.

· Communication skills, listening skills.

· Personal relations, emotionally intelligent. 

· Negotiation.

· Ethics, when dealing with people have respect, integrity and fairness.  

· Critical and creative thinking skills, values and attributes, for example:

· Creative thinking.
· Problem solving.
· Recognising opportunities, spot trends in the market place. 

· Practical skills, values and attributes, for example
· Goal Setting.

· Planning “SMART”, organising and project management skills.

· Decision making.

· Business knowledge from an entrepreneurial perspective, venture specific knowledge. 

· Financial planning and quality assurance management skills.
· Technology skills, using technology for competitive advantages, as a powerful research tool.
5   Promote entrepreneurial skills, values and attributes in others, to include members of a project Team.
Facilitate the learner to promote entrepreneurial skills, values and attributes in others, to include members of a project team.

· The learner should demonstrate how to promote entrepreneurial skills, values and attributes in team members of a project group, the project team could explore areas such as:

· Reflecting on innovation, the creative pursuit of ideas “brain storming and random in-put”. 

· Opportunity identification, searching for new ideas “internet and trade shows”.
· Examining entrepreneurial imagination and creativity. 

· Discussing the role of creative thinking, is there a better way of doing it? 

· Analysing areas in which individuals are creative. 

· The importance of innovation and the role of the entrepreneur. 

· Analysing the innovation process for new products and services. 

· New solutions for social or environmental problems in Ireland, review ideas from 

“Social Entrepreneurs Ireland”, Other regeneration projects, Coderdojo, etc. 

· Understanding the entrepreneurial perspective in individuals.  
· Current rich media programmes “entrepreneur of the year and start-up business programmes on radio” for example Dragon’s Den, to gain an insight into the real-mind set of living Entrepreneur’s.

· Group trips to enterprise shows run by local enterprise boards, business guest speakers. 
6   Adopt an entrepreneurial approach to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions, and strategies to handle risk and/or failure.

Assist the learner to adopt an entrepreneurial approach to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions, and strategies to handle risk and/or failure.
The learner should outline how they would take an entrepreneurial approach to on-going projects: 

· Identify skill requirements to ensure success of new ventures, for example 
· An entrepreneur must determine if his/her strengths lie in the areas of production, marketing or business management and how those strengths match up with the needs of the new-venture. 

· Identify current issues and obstacles, the challenge of new-venture start-ups, for example 

· Pitfalls in selecting new ventures. 

· Critical success factors for new-venture development. 

· Innovative solutions, for example 

· Importance of good current market research. 

· Gathering information from trade shows and exhibitions.

· Good marketing strategy, using innovated methods such as internet, social media and e-mail marketing. 

· Strategies to handle risk and/or failure, for example 

· Importance of a good business plan, with clear strategic directions. 

· Money to finance the venture.

· Analyse why new ventures fail. 

· The evaluation process of new ventures. 

· Legal challenges for the entrepreneurial venture. 

· Intellectual property protection: Patents, Copyrights and Trademarks. 

· Identifying legal structures for entrepreneurial ventures: sole proprietorships, partnerships,  

corporations, specific forms of partnerships and corporations. 

· Understanding Bankruptcy and understand the risks associated.
· Risk management, detailed risk mitigation strategy. 
7   Plan a new venture or project, to include details of required human, financial, physical and technical resources.
Facilitate the learner to plan a new venture or project, to include details of required human, financial, physical and technical resources.

· Facilitate the learner to understand and implement the steps involved in the process of business planning and understand how they inter-relate.  

· Facilitate the Learner to develop an effective new venture or business plan, including details of:

· Human resources

· Financial resources

· Physical resources

· Technical resources
· Facilitate the Learner to explore issues relating to planning a new venture or business, for example
· Establishing priorities.
· Pitfalls to avoid in planning. 

· Benefits of a good business plan.

· Developing a well-conceived business plan 

· Updating the Business Plan.

· Details of human, financial, physical and technical resources needed. 

· Presentation of the business plan: the “pitch” to the bank/financial institution.  

· Plan for the execution and management of all the relevant functional areas of new venture/business, including operations, supply chain, information systems and human resources. 
8   Seek funding and other resource requirements to support progress and success.
Assist learner to research best methods of seeking funding and other resource requirements to support progress and success.

· Facilitate the learner to identify funding types and potential sources of funding/venture capital

· Facilitate the learner to identify the available supports for progressing a business

· Learner researches support services and contacts financial institutions to find the best sources of funding, for example looking at:

· Activities/Support agencies: 
· Raising finance from financial, state support and other support organisations.

· The Entrepreneurs own sources of finance/equity.

· Role and requirement of financial institutions in funding new ventures. 

· Sources of finance, application for finance, security, conditions and guarantees.

· Role and requirements of state and semi-state agencies in supporting new ventures and innovation.

· Role and function of other support organisations and services. Business Innovation Centres (BIC); LEADER Companies; Area Based Partnership Companies; European Commission; Western Development Commission; International Fund for Ireland; First Step.

· Other bodies: County Enterprise Board (CEB), Chambers of Commerce and Industry; Irish Business and Employers’ Confederation; Small Firms Association; Irish Small and Medium Sized Firms Association.

· Taxation and small business development.

· Review finance offered by financial institutions for example: 
· Debt versus equity as a form of finance. 

· The venture capital market. 

· Informal Risk Capital “Angel” Financing. 

· The Importance of analysing financial information for entrepreneurs. 

· The importance of understanding the key financial statements for the venture. 

· The need to be able to prepare financial Budgets, profit and loss and Balance sheet. 

· Capital Budgeting. 

· The benefits of carrying out a break-even analysis.

· Importance of Cash flow for the venture. 

· Prepare an outlined cash flow for the new venture.

· Benefits of ratio analysis as a monitoring management tool.
· Understanding and interpreting the ratios.
· Facilitate the Learner to identify and access support to progress the business venture

· Facilitate the learner to identify and access support for a successful business venture
· Facilitate the learner to seek funding and other supports from a range of agencies/ organisations/sources
9   Manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required.
Facilitate the learner to manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required. 

· The learner manages a project, or works as part of a project team to manage an on-going project or task. This project/task can be either a new business venture or an existing project which needs a new innovative approach to solve a business/social/financial problem. 

· The learner while demonstrating their ability to manage an on-going task/project  should follow commonly used strategies and using tools including adjusting strategies and proposed solutions, for example:

· Analyse the effect of the external environment on the success of the project/venture.

· Carry out a general PEST analysis, to establish changes in the environment, such as new competitors coming into the market, or changes to government policy and make adjustments to the business plan, if necessary.

· Follow the business plan, to ensure that expectations and purposes of the task/project/venture is realised.
· Adjust business plan strategies as appropriate
· Carry out a general SWOT analysis, to ensure enough resources and competencies available to make the project/venture successful, adjust where necessary. 
· Propose solutions to issues/challenges arising
· Develop the marketing concept; use the power of the internet and social media entrepreneurs need to keep an eye on current business environment, requirements in the marketplace. Look at any inhibitors marketing research. 

· Developing a flexible marketing plan, build customer loyalty and pricing strategies. 

10 Monitor the short-to medium-term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth.
Facilitate the learner while they monitor the short-to medium-term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth.

· The learner manages, or works as part of a project team to manage and on-going project or task. This project/task can be either a new business venture or an existing project which need needs a new innovated approach to solve a business/social problem. 

· Short term evaluation should reflect the actual impacts recorded as part of the task/project from beginning. While medium term evaluation should attempt to predict the on-going impact into the medium term, for example, from the start of the task/project to the completion.
· The learner may want to continue progressing with this task/project into the future, where opportunities for future growth will be established as part of the overall plan. 

· Areas which the learner may monitor on progression of the task/project, for example:

· Strategic planning – setting goals, plans for the future, monitoring goals, develop competitive positioning, focus on rapid decision making process within the venture/business, adaptation and agility, embrace innovation and changing business processes, technological advancements, e-business, e-commerce and social media/digital marketing. 

· Sustainable business growth strategy, ensuring a practical approach to achieving growth and results.

· Venture succession strategy, identification and development of potential successors in a venture/business

· Creating a culture for innovation within the venture/business and empower employees.
· Differentiation strategy, offer something different, something unique in your service or product is offered. 
· The transition from an entrepreneurial style to a managerial approach in the venture/business.
· Focus on the international environment: global opportunities and markets.
11. Assessment
11a.
Assessment Techniques

Project 50%

Skills Demonstration 50%

11b.
Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.
	Learning Outcome
	Assessment Technique

	1   Evaluate the principles and practice of entrepreneurship in a range of business and social innovation environments.
	Project

	2   Evaluate current concepts of business and social entrepreneurship, to include a comparative assessment of each and with reference to other methods of administration and management.
	Project

	3   Reflect on how the concept of entrepreneurship has evolved nationally and internationally, to include examples of historical and modern entrepreneurship.
	Project

	4   Complete a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or organisation.
	Skills Demonstration

	5   Promote entrepreneurial skills, values and attributes in others, to include members of a project team.
	Skills Demonstration

	6   Adopt an entrepreneurial approach to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions, and strategies to handle risk and/or failure.
	Project 

	7   Plan a new venture or project, to include details of required human, financial, physical and technical resources.
	Project

	8   Seek funding and other resource requirements to support progress and success.
	Skills Demonstration

	9   Manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required.
	Skills Demonstration

	10 Monitor the short- to medium-term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth.


	Skills Demonstration


11c.  
Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes for Project and Skills Demonstration. The assessor is also required to devise outline solutions, marking schemes for the Project and Skills Demonstration for Entrepreneurship 6N1941 Programme Level 6.

In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.
	Project
	50%

	This project may be carried out within a reasonable time over the course of 4 – 6 weeks 



	The assessor will devise a Project brief which will require the learner to produce evidence that demonstrates an understanding and application of a range of specific learning outcomes relating to Business and Social Entrepreneurship:
This Project is designed to enable the learner to explore Learning Outcomes Points:
1, 2, 3, 6 & 7.

The focus of this project will be on the development of a business/venture plan. In completing the plan, the learner should be given the opportunity to include the following information:

· Introduction to the project and setting the context

· Evaluation of the principles and practice of entrepreneurship in a range of business and social innovation environments
· Evaluation of current concepts of business and social entrepreneurship
· A comparative assessment of business and social entrepreneurship with reference to other methods of administration and management
· Reflection on how the concept of entrepreneurship has evolved nationally and internationally including examples of historical and modern entrepreneurship
· Demonstration of how an entrepreneurial approach is adopted to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions and strategies to handle risk and/or failure
· Planning of a new venture or project which should include details of required human, financial, physical and technical resources.
The evidence for this assessment technique may take the form of written, oral, graphic, audio, visual and/or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format. It is important that the business plan element be submitted in a format that is generally acceptable to organisations and agencies that would be in a position to provide financial and other supports for new or existing ventures. 
All instructions for the learner must be clearly outlined in an assessment brief.


	Skills Demonstration
	50%

	The Skills Demonstration may be conducted at appropriate intervals throughout the duration of this programme module. 

	The assessor will devise a skills demonstration brief which will require the learner to produce evidence that demonstrates an understanding and application of a range of specific learning outcomes relating to Business and Social Entrepreneurship:

This Skills Demonstration is designed to enable the learner to explore Learning Outcomes

Points: 4, 5, 8, 9 & 10. 
The skills demonstration will allow the learners to demonstrate the following skills both on an individual basis and as part of a team 
· Complete/Conduct a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or organisation
· Promote entrepreneurial skills, values and attributes in others, to include members of a project team
· Demonstrate how to seek funding and other resource requirements to support progress and success

· Demonstrate how to manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required.
Demonstrate how to monitor the short-to-medium term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth
Ideally the skills being demonstrated should reflect the contexts and knowledge covered in the Project. The skills demonstrations by their nature, as they occur at different intervals in the normal social or business entrepreneurship process, should be carried out at appropriate intervals to emulate real life contexts. If the skills demonstrations cannot be based on real business/venture development, then a simulated situation is acceptable as long as it follows the same processes, involves demonstration of the same knowledge, skills and competence as demonstrating these relevant entrepreneurship skills in a real life environment and context.

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual and/or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.
All instructions for the learner must be clearly outlined in a Skills Demonstration brief



12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Entrepreneurship 
6N1941 
	Learner Marking Sheet
Project 50%


Learner’s Name: ________________________________
	Assessment Criteria


	Maximum Mark
	Learner Mark

	Developed a business/venture plan including :

· Introduction to the project and setting the context

· Evaluation of the principles and practice of entrepreneurship in a range of business and social innovation environments
· Evaluation of current concepts of business and social entrepreneurship
· A comparative assessment of business and social entrepreneurship with reference to other methods of administration and management
· Reflection on how the concept of entrepreneurship has evolved nationally and internationally including examples of historical and modern entrepreneurship
· Demonstration of how an entrepreneurial approach is adopted to on-going projects and work, to include identifying skills requirements, current issues and obstacles, innovative solutions and strategies to handle risk and/or failure
· Planning of a new venture or project which should include details of required human, financial, physical and technical resources.

	50
	

	Total Mark
	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	Entrepreneurship 6N1941 
	Learner Marking Sheet
Skills Demonstration 50%


Learner’s Name: ________________________________
	Assessment Criteria


	Maximum Mark
	Learner Mark

	Based on a number of skills demonstrations: 
	
	

	Complete/Conduct a self-assessment of entrepreneurial skills, values and attributes, to include consideration of how these can be applied in a particular industry, social environment or organisation
	10
	

	Promote entrepreneurial skills, values and attributes in others, to include members of a project team
	10
	

	Demonstrate how to seek funding and other resource requirements to support progress and success
	10
	

	Demonstrate how to manage on-going projects and tasks, to include adjusting strategies and proposed solutions as required.
	10
	

	Demonstrate how to monitor the short-to-medium term impact of the entrepreneurial approach adopted, to include areas for improvement and opportunities for further growth
	10
	

	Total Mark
	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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