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Version Log for this Component
The most recent change and version is highlighted and listed first.  This is the version you should use in your delivery of the component.

	Version
	Effective Date
	Change

	03
	1st Sept 2023
	Updating Weighting on Project Marking sheet to 50% as per Assessment guideline

	02
	1st Sept 2022
	Minor reformatting. Including inclusion of component version log. No change to content

	01
	01/09/2020
	Formatting only. 





Introduction

This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
	
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.
The programme module is structured as follows:
	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment
a. Assessment Technique(s)
b. Mapping of Learning Outcomes to Assessment Technique(s)
c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria



Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 

Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.

Title of Programme Module
Conflict Management
Component Name and Code 
Conflict Management      6N2775
Duration in Hours
150 Hours (typical learner effort, to include both directed and self-directed learning)
Credit Value
15 Credits 
Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
Special Requirements
None.
Aim of the Programme Module
This programme module aims to equip the learner with the knowledge, skill and competence required to critically engage with the theory and practice of conflict management in community settings.
Objectives of the Programme Module

· To equip the learner with an understanding of the role of conflict in group and organisational life 
· To facilitate the learner to develop an awareness, understanding and evaluation of their personal style of managing conflict 
· To enable the learner to develop an analytical framework for understanding and managing conflict in group or organisational contexts 
· To enable the learner to develop the skills of conflict management and discuss the methods for managing conflict problems and the role and purpose of such.
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to community development through the medium of the indicative content 
· To enable the learner to exercise substantial personal autonomy and responsibility.

Learning Outcomes of Level 6 Conflict Management 6N2775

Learners will be able to:

	1.
	Explain the role, function, and forms of expression of conflict in group and organisational life

	2.
	Discuss the theoretical and practice dimensions of conflict management and conflict resolution in particular similarities and differences between them

	3.
	Demonstrate detailed knowledge of methods and strategies for managing conflict problems including solving, negotiation, passive, smoothing approach, adversarial approach, compromising, withdrawal and avoidance

	4.
	Discuss the role, function and styles of mediation and negotiation in managing conflict

	5.
	Utilise a range of methods to intervene in conflict situation in group and organisational life

	6.
	Demonstrate skills of conflict management in organisational life

	7.
	Present an analytical framework for understanding and managing conflict in group or organisational contexts

	8.
	Critically assess the strengths and weaknesses associated with their personal style of conflict management in group or organisational contexts

	9.
	Demonstrate good practice in managing conflict in group or organisational contexts



Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

This section covers Learning Outcome 1 

Facilitate the learner to explain the role and function of conflict in group and organisational life by:


· Investigating both the positive and negative functions for example:  

· Drives change
· Increases innovative capacity
· Leads to better decision making /problem solving
· Establishes and modifies norms, rules and laws
· Clarifies/confuses issues
· War
· Disrupts work
· Establishes our identity and independence
· Builds relationships/breaks down relationships

· Explore with the learner the concept of conflict and the various types of conflict including:
· Intrapersonal conflict for example stress/competing values        
· Inter personal conflict for example communication difficulties
· Intra group conflict for example role ambiguity
· Intergroup conflict for example bullying
· Intrastate conflict for example war
· Procedural conflict for example meeting dates, times and structure
· Substantive conflict for example opinions about tasks

· Consider with the learner the causes of conflict for example:
· Differing opinions/views
· Unclear policies/procedures or work boundaries
· Inadequate resources 
· Personal issues

Section 1: Understanding Conflict
Assist the learner to explain the forms of expression of conflict in group and organisational life for example:
· Industrial action i.e. strikes, token stoppages etc.
· Absenteeism
· Labour turnover
· War 
· Politics

· Consider with the learner the possible personal actions and reactions to conflict for example:
· Fight
· Flight
· Freeze
Section 2: Personal Awareness and Conflict Management
This section covers Learning Outcomes 8 & 9
Based in the particular vocational area, facilitate the learner to critically assess the strengths and weaknesses associated with their personal style of conflict management in a particular group or organisational context, by:
· Identifying the various styles of managing conflict including:
· Collaborating
· Competing
· Avoiding
· Compromising 
· Accommodating

· Outlining the origins of our conflict management style, considering, for example:
· Role models
· Culture
· Sex
· Prior relationships
· Past experiences
· Characteristics
· Attitudes and values 
· Evaluating the various conflict management styles including the costs and gains of using each style
· Critically assess their personal style of managing conflict and its strengths and weaknesses in a particular group or organisational context for example:
·  A workplace conflict 
· A conflict over allocation of resources 

Based in the particular vocational area, assist the learner to demonstrate good practice in managing conflict in group or organisational contexts to include:

· Identifying personal learning gained from the use of learner’s style of managing conflict in the work place/group context including:

· The advantages and disadvantages of using that style
· Learning to inform future practice

Section 3: Conflict Management Theory
This section covers Learning Outcomes 2 & 7
Based in the particular vocational area, facilitate the learner to discuss the theoretical and practice dimensions of conflict management and conflict resolution including:
· The definitions of conflict management and conflict resolution
· The similarities and differences between conflict management and conflict resolution
Assist the learner to present an analytical framework for understanding and managing conflict in group or organisational contexts to include:
· Use of conflict mapping techniques for example:
· The Hocker-Wilmot Conflict Assessment Guide 
· The Wehr Conflict Mapping Guide 
· Moore’s Conflict Circle
· A case study analysing conflict management in a group or organisational context, using an analytical framework that includes identification and analysis of:
· Background and setting of the conflict situation
· Various parties involved for example primary parties, secondary parties and Interested third parties
· Causes of conflict situation for example issues, structural causes and proximate causes
· Conflict dynamics for example emerging patterns, precipitating events, positive functions of the conflict and current trends
· Conflict regulation potential for example internal and external limiting factors 
· Routes to solutions for example third party intervention

Section 4: The skills of Conflict Management
This section covers Learning Outcomes 3, 4, 5 & 6
Based in the particular vocational area, facilitate the learner to demonstrate detailed knowledge of methods and strategies for managing conflict problems including solving, negotiation, passive, smoothing approach, adversarial approach, compromising, withdrawal and avoidance by:
· Analysing the strengths and weaknesses of each approach
· Investigating situations in which each method is appropriate 

Based in the particular vocational area, assist the learner to discuss the role, function and styles of negotiation in managing conflict including:
· Positional negotiation 
· Interest-based negotiation (IBN)

Facilitate the learner to discuss the role, function and styles of mediation to include:
· The differences between the various forms of mediation for example:
· Facilitative
· Evaluative
· The stages in the mediation process including:
·  Introduction
·  Conflict description
· Problem solving 
· Agreement
· Identification of areas of life where mediation is used for example:
· Family Law i.e. divorce, custody and access
· Workplace disputes
· Consumer disputes 
· International disputes
· Financial disputes
· Neighbourhood disputes

Based in the particular vocational area, facilitate the learner to utilise a range of methods to intervene in conflict situations in group and organisational life for example:
· Discussion
· Negotiation
· smoothing
· Forcing
· Differentiation
· Fractionation
· Face saving
· Third party interventions for example:
· Conciliation
· Arbitration
· Mediation
Explore with the learner how to effectively demonstrate skills of conflict management in organisational life for example the learner will:
· Understand conflict’s causes, styles and strategies
· Establish a dialogue and negotiate
· Actively listen
· Express strong feelings appropriately
· Remain rational 
· Summarise, and ask questions

Assessment

11a.	Assessment Techniques

In order to demonstrate that they have reached the standards of knowledge, skill and competence identified in all the learning outcomes learners are required to complete the assessments below.
The assessor is responsible for devising assessment instruments e.g. project and assignment briefs, assessment criteria and mark sheets, consistent with the techniques identified below and QQI assessment requirements.
Learner Record		20%
Assignment		30%
Project			50%


11b.	Mapping of Learning Outcomes to Assessment Techniques

In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.

	
	Learning Outcome
	Assessment Technique

	1
	Explain the role, function, and forms of expression of conflict in
group and organisational life
	Assignment

	2
	Discuss the theoretical and practice dimensions of conflict management and conflict resolution in particular similarities and differences between them
	Project

	3
	Demonstrate detailed knowledge of methods and strategies for managing conflict problems including solving, negotiation, passive, smoothing approach, adversarial approach, compromising, withdrawal and avoidance
	Project

	4
	Discuss the role, function and styles of mediation and negotiation in managing conflict
	Assignment

	5
	Utilise a range of methods to intervene in conflict situation in
group and organisational life
	Project

	6
	Demonstrate skills of conflict management in organisational life
	Assignment

	7
	Present an analytical framework for understanding and managing conflict in group or organisational contexts
	Project

	8
	Critically assess the strengths and weaknesses associated with
their personal style of conflict management in group or organisational contexts
	Learner Record

	9
	Demonstrate good practice in managing conflict in group or organisational contexts
	Learner Record



11c.  	Guidelines for Assessment Activities
The assessor is required to devise assessment briefs, marking schemes and outline solutions for the learner record, assignment and project.  In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Learner Record

	20 %

	
The learner record covers learning outcomes 8 and 9 and may be completed throughout the duration of the programme.


	This learner record is designed to enable the learner to develop personal awareness of one’s conflict management style and its use in group and organisational contexts, by:

· Critically assessing the strengths and weaknesses associated with their personal style of conflict management in group or organisational contexts (Learning Outcome 8)

· Demonstrating good practice in managing conflict in group or organisational contexts (Learning Outcome 9)

Learners must compile a personal reflective journal/logbook/daily diary/record, with a minimum of 5 entries detailing learning gained throughout the programme and while in the workplace. 

The internal assessor will design a brief that requires learners to critically reflect on the following: 

· Strengths and weaknesses associated with their personal style of conflict management in group or organisational contexts 
· Group or organisational context(s) in which that personal style was or could be used
· Comprehensive description of personal learning and development including:

· The advantages and disadvantages of using that style in a particular group/organisational context
· Learning to inform future practice

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.



	
Assignment 

	30 %

	This assignment may be completed over the course of 2-4 weeks 

	
This assignment covers learning outcomes 1, 4 and 6 and is designed to enable the learner to explore the concept of conflict and to understand and demonstrate the skills of conflict management by:

· Explaining the role, function, and forms of expression of conflict in group and organisational life (Learning Outcome 1)
· Discussing the role, function and styles of mediation and negotiation in managing conflict (Learning Outcome 4)
· Demonstrate skills of conflict management in organisational life (Learning Outcome 6)

The structure of the assignment may form 5 parts. The learner will:

· Explain the types of and causes of conflict

· Explain the forms of expression of conflict in group and organisational life 

· Consider the possible personal actions and reactions to conflict
· Compare and contrast the role, function and styles of mediation and negotiation
· Demonstrate skills of conflict management in organisational life
(These skills may be demonstrated in the workplace or as part of a workplace simulation/role-play)
Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.
All instructions for the learner must be clearly outlined in an assessment brief



	Project

	50%

	This project covers learning outcomes 2, 3, 5 and 7 and should be completed over a period of 4- 6 weeks 

	This project is designed to enable the learner to explore conflict management theory by:

· Presenting an analytical framework for understanding and managing conflict in group or organisational contexts (Learning Outcome 7)
· Utilising a range of methods to intervene in conflict situation in group and organisational life (Learning Outcome 5)
· Discussing the theoretical and practice dimensions of conflict management and conflict resolution in particular similarities and differences between them (Learning Outcome 2)
· Demonstrating detailed knowledge of methods and strategies for managing conflict problems including solving, negotiation, passive, smoothing approach, adversarial approach, compromising, withdrawal and avoidance (Learning Outcome 3)

The internal assessor will devise a brief that that will require the learner to carry out a case study on conflict management in an organisational context, using an analytical framework.  All projects will involve primary and secondary research, a detailed bibliography and appropriate referencing.
 
The analytical framework must contain the following:

· An exploration of the background and setting of the conflict situation
· Analysis of the various parties involved and patterns emerged 
· Identification of the causes 
· Analysis of dynamics and patterns emerged
· Conflict regulation potential and routes to solutions 
· A summary of solutions including; 
· Comparison of conflict management and conflict resolution 
· Detailed explanation of the methods and strategies for managing the conflict
· A summary of the learning capable of informing future good work practice including recommendations of methods to intervene in conflict situation

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.
All instructions for the learner must be clearly outlined in an assessment brief



Grading

Distinction: 	80% - 100% 
Merit:		65% - 79%
Pass: 		50% - 64%
Unsuccessful:	0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.
	Conflict Management  
6N2775

	Learner Marking Sheet
Learner Record
20% 




Learner’s Name: ________________________________
	Assessment Criteria

	Maximum Mark
	Learner
Mark

	Critical reflection of personal style of conflict management

Critically assess the strengths and weaknesses associated with their personal style of conflict management 

Detailed analysis of group or organisational contexts in which that personal style was or could be used


	

5


5
	

	Demonstrates good practice in managing conflict in group or organisational contexts 

Identification of advantages and disadvantages of using that style in a particular group/organisational context

Comprehensive description of personal learning and development 
· Description knowledge/skills acquired 
· Application of skills of conflict management
	

	


5


5
	

	Total Mark

	20
	




NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: 


	Conflict Management
6N2775

	Learner Marking Sheet
Assignment
30%





Learner’s Name: ________________________________
	Assessment Criteria

	Maximum
Mark
	Learner
Mark

	Detailed description of the role, function, and forms of expression of conflict in group and organisational life including:

Comprehensive explanation of the types of and cause for conflict

Clear Illustration of the forms of expression of conflict in group and organisational life

Insightful consideration of personal action and reactions to conflict

	


3


4


3

	

	Comprehensively compare and contrast the role, function and styles of mediation and negotiation in managing conflict

	10
	

	Effectively demonstrate and document the skills of conflict management in organisational life	

	10
	

	Total Mark

	30
	



NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: ...............................


	Conflict Management
6N2775

	Learner Marking Sheet
Project
50%



Learner’s Name: _____________________________       
	Assessment Criteria

	Maximum Mark
	Learner
Mark

	Presenting an analytical framework document, the following;

Background and setting of the conflict situation
Thorough identification of the causes 

	

5

5
	

	Analysis
In- depth analysis of the various parties involved and patterns emerged
Clear identification of conflict dynamics and patterns emerged
Clear identification of conflict regulations

Thoughtful analysis of solutions, conflict management and conflict resolution

Detailed description of the methods and strategies for managing the conflict problem
	

5

5

5

5


5

	

	Evaluation
Clear, appropriate conclusions based on research and showing evidence of critical thinking and analysis 

Well thought out recommendations for intervention in conflict situation and future practice 

Appropriate use of primary and secondary research, detailed bibliography and appropriate referencing
	

5


5


5

	




		
Total Mark

	
50
	



NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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