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Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 
Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Business Management
2. Component Name and Code 

Business Management 6N4310
3. Duration in Hours

150 Hours (typical learner effort, to include both directed and self-directed learning)
4. Credit Value

15 Credits 
5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
6. Special Requirements

None
7. Aim of the Programme Module

This module aims to provide learners with knowledge and understanding of the role and function of management in the business environment, in addition to developing effective management skills.
8. Objectives of the Programme Module
· To facilitate the learner to investigate organisational types and analyse their internal and external environments using a range of analysis tools, including SWOT and PEST analysis 
· To enable the learner to examine management and leadership styles and develop appraisal skills in terms of the human resources function within an organisation
· To explore with the learner the role of management within an organisation 

· To enable the learner to evaluate a range of business management techniques to assist in management decision making

· To facilitate the learner in designing an appropriate workflow system and compiling a report that reviews and evaluates the workflow system
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to business management through the medium of the indicative content 

· To enable the learner to exercise substantial personal autonomy and responsibility.
9. Learning Outcomes of Level 6 Business Management 6N4310
Learners will be able to:
1. Explore a range of organisations to include different organisation types, purpose, mission, vision and objectives and structure.
2. Investigate the internal environment of an organisation to include a SWOT analysis (Strengths Weaknesses Opportunities Threats)

3. Analyse the impact of a range of external factors on an organisation to include a PEST analysis (Political Economic Social Technological)

4. Examine the need to and various ways that organisation adapt to and manage change

5. Explore the role of management within an organisation to include planning, organising, motivating, monitoring, review and control

6. Evaluate a range of business management techniques and tools for planning, management control and measuring performance within a business organisation to include budgetary and non-budgetary forms of control and performance indicators
7. Examine the difference between management and leadership and the impact of different management and leadership styles on group and individual performance within an organisation

8. Appraise the role of human resources function and the human resource tools and techniques used to recruit, select and appraise employees and resolve conflict within an organisation.

9. Design a procedure for a management process within an organisation

10. Design an appropriate workflow system for a business related task to include documentation of the process, identification of responsibilities and expected outputs.

11. Compile a report on a management process to include a review and evaluation of the process

12. Evaluate the performance of an individual or group within an organisation to include objectives and performance indicators
10. Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1: The Business Environment (dynamic) Learning Outcomes 1,2,3 & 4
To facilitate the learner to:

· Explore different organisation types to include private, public and voluntary organisations

· Explain the purpose of organisational vision, mission statements, aims and objectives

· Investigate different types of business structures e.g. tall & flat and construct an organisational chart and evaluate an organisation in terms of its span of control 
· Investigate and construct the internal environment of an organisation using the business analysis tools SWOT (Strengths, Weaknesses, Opportunities, Threats) or SCOT (Strengths, Challenges, Opportunities, Threats) or the Resource- Based View of the Firm (RBV) and Value Chain Analysis
· Investigate and construct the external environment of an organisation using the business analysis tool PEST (Political, Economic, Social, Technological) or PESTEL (Political, Economic, Social, Technological, Environmental, Legal)

· Analyse the impacts of both the SWOT/SCOT and PEST/PESTEL factors on an organisation and identify any areas of change required

· Examine and evaluate the various ways in which organisations may adapt to and manage change
Section 2: Human Resources: Learning Outcomes 7 & 8
To facilitate the learner to:

· Explain and examine the differences between leadership and management 

· Explain the different styles of leadership

· Explain the different styles of management

· Examine the impact of different styles of leadership and management on an organisation to include group and individual performance

· Describe the role of the human resource function 

· Identify the human resource tools and techniques that may be used to recruit, select and appraise employees

· Evaluate the different recruitment, selection and appraisal techniques that may be used by an organisation

· Identify and appraise cases of conflict within an organisation

· Identify possible solutions to resolve conflict issue
Section 3: Management: Learning Outcomes 5 & 6
To facilitate the learner to: 

· Explain the role of management within an organisation and the evolution of management theory

· Outline and explore the functions of management to include planning, organising, motivating, monitoring, review and control

· Explain and evaluate the purpose and types of planning 

· Explain and evaluate the components of organisational structures

· Identify and evaluate theories of human behaviour 

· Identify and evaluate the purpose and need for monitoring and reviewing and the tools and techniques used for measuring organisational performance indicators

· Evaluate the performance of an individual or group within an organisation to include objectives and performance indicators

· Identify and evaluate a range of techniques and tools used by managers for controls within an organisation to include budgetary and non-budgetary forms of control
Section 4: Management Process: Learning Outcomes 9, 10, 11 & 12
To facilitate the learner to:

· Investigate and explain management processes within an organisation

· Create and design a management process procedure for an organisation

· Outline business related tasks within an organisation

· Identify the need for workflow systems and explain their role within an organisation

· Identify work flow systems for an organisation

· Design and create an appropriate workflow system for a business related task to include documentation of the process for example to process to documentation such as enquiries, invoices, credit notes, receipts/payments, statements

· Identify and assign responsibilities and expected outputs within the workflow system.

· Illustrate the responsibilities within the workflow system created

· Demonstrate an understanding of the structure of a business report to include Terms of Reference, Introduction, Findings, Conclusion and Recommendations 

· Compile a business report on a management process to include a review and evaluation of the process
11. Assessment
11a.
Assessment Techniques

Assignments (2)

40%

Project


60%
11b.
Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.
	Learning Outcome
	Assessment Technique

	1. Explore a range of organisations to include different organisation types, purpose, mission, vision and objectives and structure.
	Assignment 1

	2. Investigate the internal environment of an organisation to include a SWOT analysis (Strengths Weaknesses Opportunities Threats)
	Assignment 1

	3. Analyse the impact of a range of external factors on an organisation to include a PEST analysis (Political Economic Social Technological)
	Assignment 1

	4. Examine the need to and various ways that organisation adapt to and manage change
	Assignment 1

	5. Explore the role of management within an organisation to include planning, organising, motivating, monitoring, review and control
	Project

	6. Evaluate a range of business management techniques and tools for planning, management control and measuring performance within a business organisation to include budgetary and non-budgetary forms of control and performance indicators
	Project

	7. Examine the difference between management and leadership and the impact of different management and leadership styles on group and individual performance within an organisation
	Assignment 2

	8. Appraise the role of human resources function and the human resource tools and techniques used to recruit, select and appraise employees and resolve conflict within an organisation.
	Assignment 2

	9. Design a procedure for a management process within an organisation
	Project

	10. Design an appropriate workflow system for a business related task to include documentation of the process, identification of responsibilities and expected outputs.
	Project

	11. Compile a report on a management process to include a review and evaluation of the process
	Project

	12. Evaluate the performance of an individual or group within an organisation to include objectives and performance indicators
	Project


11c.  
Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes/examination papers, marking schemes and outline solutions (select as appropriate) for the assignments and examination from your Component Specification here.  In devising the assessment briefs/examination papers care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Assignment 1
	20%

	This assignment may be carried out within a reasonable time throughout the duration of the programme.

	This assignment is designed to enable the learner to:
· Investigate organisational types
· Investigate the internal and external environments of the organisation using a SWOT and PEST analysis

· Analyse the impact of the SWOT and PEST factors identified 

· Evaluate the impact of change on the organisation.
Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.
All instructions for the learner must be clearly outlined in an assessment brief.


	Assignment 2
	20%

	This assignment may be carried out within a reasonable time throughout the duration of the programme.

	This assignment is designed to enable the learner to:

· Examine management and leadership differences and identify the impact of different management and leadership styles on group and individual performance within an organisation.

· Appraise the human resource function within an organisation

· Evaluate the human resource tools and techniques used in recruitment, selection and appraisal

· Examine conflict resolution within an organisation

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.
All instructions for the learner must be clearly outlined in an assessment brief.


	Project
	60%

	This assignment may be carried out within a reasonable time throughout the duration of the programme.

	This project is designed to enable the learner to:

· Explore the role of management within an organisation 

· Evaluate a range of business management techniques and tools 

· Design a procedure for a management process within an organisation

· Evaluate the performance of an individual or group within an organisation
· Compile a report on a management process to include a review and evaluation of the process
· Design an appropriate workflow system for a business related task 
All instructions for the learner must be clearly outlined in an assessment brief.


12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Business Management
6N4310
	Learner Marking Sheet

Assignments (2) – 40% 


Learner’s Name: _____________________________
	Assessment Criteria


	Maximum Mark
	Learner Mark

	Assignment 1 – 20%
	
	

	· Detailed description of the organisation 
· Purpose

· Mission

· Vision

· Objectives

· Structure
	4
	

	· Comprehensive SWOT/SCOT analysis
	4
	

	· Comprehensive PEST/PESTLE analysis
	4
	

	· Analysis of the impact of factors on the organisation 
	4
	

	· Impact of change on organisation
	4
	

	Subtotal (2)
	20
	

	Assignment 2 – 20%
	
	

	· Impact of management and leadership styles 
	4
	

	· Understanding of human resources in an organisation
	4
	

	Evaluation of human resources tools and techniques:
· Recruitment 

· Selection

· Appraisal

· Conflict resolution

	12
	

	Subtotal (1)
	20
	

	Total Marks
	40
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	Business Management
6N4310
	Learner Marking Sheet

Project 60%


Learner’s Name: ________________________________
	Assessment Criteria


	Maximum Mark
	Learner Mark

	· Role of management identified and evaluated
· Planning

· Organising

· Motivating

· Monitoring

· Review 

· Control (budgetary and non-budgetary) 
	10
	

	· Comprehensive design and evaluation of a management process
	10
	

	Report:

· Appropriately compiled and presented

· Comprehensive conclusions drawn
	10
	

	Detailed workflow system created
	
	

	· Documentation of process
	10
	

	· Identification of responsibilities 
	10
	

	· Identification of expected outputs
	10
	

	Total Marks
	60
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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