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Programme Module for 
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leading to 

Level 6 QQI
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Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB’s programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module 

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment

The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise, the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module

Boundary Management

2. Component Name and Code

Boundary Management 6N2207

3. Duration in Hours

150 Hours, (typical leaner effort, to include both directed and self-directed learning)

4. Credit Value

15 Credits

5. Status

This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure
6. Special Requirements

None

7. Aim of the Programme

This programme module aims to equip the learner with the knowledge, skills and competence to demonstrate and practice clear understanding of the ethical, legal and personal issues relating to appropriate boundaries in the workplace.
8. Objectives of the Programme Module

1. To help the learner appreciate the origin and significance of professional roles and boundaries as a social guideline within a variety of work based environments

2. To impress on the learner, the importance of being abreast of best practice in relation to procedures, protocols, legislation, confidentiality and ethics; particularly while working in a professional capacity

3. To allow the learner gain some experience of reading and appropriately responding to common work based situations/scenarios in a simulated environment
4. To assist the learner to develop the effective skills related to Teamwork and professional practice whether working with colleagues, clients and/or trainees
5. To enable the learner to exercise substantial personal autonomy and responsibility
9. Learning Outcomes of Level 6 Boundary Management 6N2207
Learners will be able to:
1. Define the ethos (underlying beliefs and values) of your organisation
2. Outline the key procedures, protocols and policies of your organisation which ensure that professional relations are maintained
3. Explain one’s own role and limitations within an organisation
4. Explain the potential effects of blurred boundaries (client/trainee dependency, vulnerability of Staff, investing too much of one’s self etc).

5. Develop an awareness of the following components of non verbal communication
· Eye contact

· Body language

· Proximity

· Gestures

· Dress

· Touch
6. Define the concepts of ethics and confidentiality and describe ethical behaviours in a variety of workplace situations 
7. Summarise the principles of the Data Protection Act (1988 and 2003) and The Freedom of Information Act (1997 and 2003)
8. Explain the different levels of confidentiality between team members, between one professional and another and between staff and client
9. Define the concept of team (communication, negotiation and problem solving) and the role of teamwork within your own organisation
10. Understand the value of teamwork and how it supports team members in achieving Organisational goal

11. Define the role of the client/trainee and other personnel within the organisation

12. Recognise the roles of persons external to the organisation and the appropriate utilisation of their skills and expertise
13. Outline the importance of initiating and maintaining positive boundaries within the context of working with clients, trainees, colleagues and external persons
14. Discuss cultural variations in the use and interpretation of these components

15. Identify the effects of using non-verbal communication inappropriately

16. Explain the nature of a healthy emotional relationship in the work setting
17. Discuss the necessity of detachment in working with clients in a work setting
18. Outline specific limitations in relation to confidentiality (suicide ideation, allegations of abuse etc)

19. Identify factors that promote effective teamwork

20. Discuss the importance of establishing clear roles and expectations in a work setting

21. Outline the approach needed to re-establish boundaries

22. Identify problematic situations and circumstances that may undermine a healthy professional relationship

23. Recognise the impact that ineffective time management has on professional relationships

24. Recognise the importance of recording and storing information appropriately and respectfully

25. Identify practices that impede effective teamwork

26. Evaluate the strengths and expertise that various individuals demonstrate in your work setting
10. Indicative Content

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

	Section 1 : Theory

	Indicative Content for Section 1 

1     Define the ethos (underlying beliefs and values) of your organisation
Facilitate learners to:
· Define the term “ethos” as it relates to organisational processes
· Explore the ethos of a number of organisations of varying sizes and nationalities

2      Outline the key procedures,  protocols and policies of your organisation which ensure that professional relations are maintained
Facilitate learners to:

· Explain the nature of and functions served by organisational goals

· Assess the importance of organisational ideologies and principles

· Examine the need for objectives, policies, corporate strategies, procedures and protocols as a basis for maintaining positive professional relations

· Explore the key procedures, protocols and policies of a few local organisations or case studies of miscellaneous organisations from the mass media  

  3.  Explain one’s own role and limitations within an organisation     
Facilitate learners to:

· Undertake an analysis of a variety of organisational roles through the use of case studies
· Discuss the limitations of a variety of organisational roles 

4       Explain the potential effects of blurred boundaries (client/trainee dependency, vulnerability of   Staff, investing too much of one’s self etc)
Facilitate learners to:

· Explore the advantages and disadvantages of blurred boundaries in a range of professional relationships e.g.
· Professional vs Client

· Supervisor/Manager vs lower level worker

· Colleague vs colleague

· Professional vs trainee

· Investigate the significance and relevance of contracts of various kinds e.g.

· Employment contracts

· Written Contracts

· Verbal Contracts

etc

6.       Define the concepts of ethics and confidentiality and describe ethical behaviours in a variety of   workplace situations 
Facilitate learners to:

· Discuss the concept of ethics and it’s associated moral practices, the rules that govern these activities and the values to which those activities relate

· Examine the broad scope of business ethics, i.e.

· Behaviour towards customers, suppliers, distributors and competitors

· Marketing & selling

· Fair competition

· Intelligence gathering

· Inducements and incentives

· Treatment of employees

· Recruitment 

· Rewards

· Training

· Promotion

· Dismissal

· Employee and employer rights and duties

· Treatment of other stakeholder groups

· Local communities

· Governments

· Interest groups

· Conduct in international operations

· The use of power

· Respect for human rights

· Delocalisation of operations to lower-cost environments

· Explore the varying assumptions about a business supported by the following

· Corporate Social responsibility

· Agency theory

· Stakeholder theory

· Identify the associated legislation pertaining to ethical behaviour e.g.
· The Human Rights Act 1998

· Public Interest Disclosure Act 1998

· Local Government Act 2000

· Any other legislation not mentioned and /or updated versions of the above Acts 

7.       Summarise the principles of the Data Protection Act (1988 and 2003) and  Freedom of  Information  Act (1997 and 2003)

Facilitate learners to:

· Appraise the following Acts
· The Data Protection Act (1988 and 2003)

· The Freedom of Information Act (1997 and 2003)

8.       Explain the different levels of confidentiality between team members, between one professional and another and between staff and client

Facilitate learners to:

· With reference to the abovementioned Acts, discuss the significance of 

· Keeping accurate information

· Appropriate storage and access to information of various classifications

· Confidentiality clauses

· The role of the Data Commissioner

· An individual’s legal duty of care 

9.       Define the concept of team (communication, negotiation and problem solving) and the role of teamwork within your own organisation
Facilitate learners to:

· Review the different types of teams and their associated characteristics

· Differentiate between teams and groups and their effect on the organisational environment

· Differentiate between organisational planning and team planning

· Explore a variety of communication skills that are useful in team working contexts, particularly non-verbal communication
· Understand the term negotiation and the six principles associated with it

· Identify the five phases of negotiation

· Explore the process of delegation, it’s benefits for the work of the team and obstacles to delegation
· Assess the difference between problem solving skills used by individuals working alone and those working in teams 

11. Define the role of the client/trainee and other personnel within the organisation
Facilitate learners to:

· Differentiate between a variety of different roles typically found in professional practice

· The role of the client/customer

· The role of the supplier

· The role of the manager

· The role of the supervisor

· The role of the team-leader

· The role of the trainee

· The role of the HR department

· The role of the Union Rep

etc

· Identify which roles could be developed and used more to increase their effectiveness
12. Recognise the roles of persons external to the organisation and the appropriate utilisation of their skills and expertise

Facilitate learners to:

· Identify the differing roles of those external to the organisation and the personal and organisational expectations these roles attribute to them e.g.

· The role of the client/customer

· The role of the supplier
etc

13. Outline the importance of initiating and maintaining positive boundaries within the context of working with clients, trainees, colleagues and external persons

Facilitate learners to:

· Explain the importance of respect for individuals of different race, religion, cultures, sexual orientation, political preference etc

· Explore the importance of discussing and agreeing on goals and objectives at the outset of any work based project 
· Discuss the significance of clearly defining the roles and responsibilities of each of the members of a work group in the initial stages of a work project 

14. Discuss cultural variations in the use and interpretation of these components

Facilitate learners to:

· Examine a variety of different perspectives and associated responses, which could be evident amongst individuals in organisations as a result of
· Gender

· Marital Status

· Family status

· Race

· Religion

· Culture

· Disability

· Age

· Sexual orientation

· Membership of traveller community

· Political preferences
· Past experiences 
16. Explain the nature of a healthy emotional relationship in the work setting

Facilitate learners to:

· Identify the significant factors associated with maintaining a healthy emotional relationship in the work setting e,g,
· Self awareness

· Reflective Practice

· Empathy and awareness of the roles and needs of others

· Detachment

· Stress management/ stress relieving activities

· Exercise/ physical fitness

etc

17. Discuss the necessity of detachment in working with clients in a work setting

Facilitate learners to:

· Explain the importance of boundaries and boundary management when working professionally

· Explore the importance of supervision and support for individuals working in a professional capacity

· Discuss the importance of personal development for those working in a caring/supportive manner to others 

18. Outline specific limitations in relation to confidentiality (suicide ideation, allegations of abuse etc
Facilitate learners to:

· Identify the legislative responsibilities incumbent upon an individual in response to confidentiality if they are made aware of
· Intentions to attempt suicide 
· Allegations /assertions of abuse
· Understand the implications of failure to disclosure with reference to 

· The equal status Act

· Current Child Protection legislation

19. Identify factors that promote effective teamwork

Facilitate learners to:

· Explore the factors that promote effective teamwork e.g.
· Active listening skills

· Communication skills

· Agreeing Goals

· Giving Feedback

· Awareness of others feelings 

· Cooperation 

· Tolerance

· Patience

etc
22. Identify problematic situations and circumstances that may undermine a healthy professional relationship
Facilitate learners to:

· Explore a variety of situations /circumstances which may undermine a healthy professional relationship e.g.

· Conflict of interest

· Lacking understanding of personal limits

· Unclear/ unspecified roles and responsibilities of the stakeholders involved

· Knowing when the time has come to refer on/recommend another professional

· Dishonesty

· Defence Mechanisms – Anger, Rage, Depression, Motivation

· Boundary infringements
· Renegotiating and redefining ruptures in relationships  

etc

23. Recognise the impact that ineffective time management has on professional relationships

Facilitate learners to:

· Appreciate the essential requirements of good time management e.g.
· Clear objectives

· Careful forward planning

· The definition of priorities and actions

· The ability to delegate successfully

· Discuss the impact that ineffective time management can have on professional relationships

24. Recognise the importance of recording and storing information appropriately and respectfully

Facilitate learners to:
· Discuss the importance of appropriately and respectfully recording and storing information for a variety of professional purposes
* See learning outcomes no.7 and no.8 above for the legal implications  
25. Identify practices that impede effective teamwork
Facilitate learners to:

· Examine the factors which could have an adverse effect on effective teamwork e.g. 
· Not listening 

· Poor communication skills

· Failing to agree goals
· Role ambiguity/ conflicting roles

· Giving ineffective feedback or no feedback
· Disinterest in the needs of other team members
· Lack of Cooperation 

· Intolerance

· Lack of patience

etc

26. Evaluate the strengths and expertise that various individuals demonstrate in your work setting
Facilitate learners to:
· Distinguish between personal and professional strengths and weaknesses across a variety of work based situations 

· Identify the vast array of expertise provided by a number of individual professionals (this may be completed using hypothetical case studies if necessary)


	Section 2: Practical application of Theory


	5. Develop an awareness of the components of nonverbal communication
Facilitate learners to:
· Explain the importance of non-verbal communication in a variety of professional and social contexts
· Explore the differing non-verbal communication expectations of individuals from different races, cultures, ages etc

· examine the research findings from person perception which are associated with the effects of the following on attitudes and thereby selection/promotion
· Eye contact

· Body language

· Proximity

· Gestures

· Dress

· Touch

 10.         Understand the value of teamwork and how it supports team members in achieving organisational goals
· **See indicative content for learning outcome no 9 above
15. Identify the effects of using non-verbal communication inappropriately
Facilitate learners to:

· Undertake activities to simulate organisational events e.g. 

· Interviews

· Team meetings/committee meetings

· Project meetings
· Undertake the above mentioned practical simulated organisational situations to afford the learner the practice at recognising, assessing and responding appropriately to the following 

· Eye contact

· Body language

· Proximity

· Gestures

· Dress

· touch

20. Discuss the importance of establishing clear roles and expectations in a work setting
Facilitate learners to:

· Identify a variety of roles that can exist in a selection of work based environments
· Explore the responsibilities attached to each of the roles identified above
· Discuss the implications of not establishing clear roles and expectations in professional contexts


	21. Outline the approach needed to re-establish boundaries
Facilitate learners to:

· Discuss the significance of the following in the event of boundaries needing to be re-established
· Re-negotiation

· Involving a Mediator

· Having a clear Agenda

· Developing a Constitution

· Having a strong Chair




11. Assessment

11a.
Assessment Techniques

In order to demonstrate that they have reached the standards of knowledge, skill and competence identified in all the learning outcomes, learners are required to complete the assessment(s) below.  

Assignment
 
50%

Learner Record 

50%

11b.
Mapping of Learning Outcomes to Assessment Techniques
In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.
	Learning Outcome
	Assessment Technique

	1. Define the ethos (underlying beliefs and values) of your organisation


	Assignment and/or Learner Record

	2. Outline the key procedures,  protocols and policies of your organisation which ensure that professional relations are maintained
	Learner Record

	3. Explain one’s own role and limitations within an organisation
	Assignment and/or Learner Record

	4. Explain the potential effects of blurred boundaries (client/trainee dependency, vulnerability of  Staff, investing too much of one’s self etc)
	Learner Record

	5. Develop an awareness of the following components of non verbal communication

· Eye contact

· Body language

· Proximity

· Gestures

· Dress

· touch
	Learner Record

	6. Define the concepts of ethics and confidentiality and describe ethical behaviours in a variety of  workplace situations 
	Learner Record

	7. Summarise the principles of the Data Protection Act (1988 and 2003) and  The Freedom of Information Act (1997 and 2003)
	Learner Record

	8. Explain the different levels of confidentiality between team members, between one professional and another and between staff and client
	Assignment and/or Learner Record

	9. Define the concept of team (communication, negotiation and problem solving) and the role of teamwork within your own organisation
	Assignment and/or Learner Record

	10.  Understand the value of teamwork and how it supports team members in achieving  Organisational goals

	Learner Record

	11. Define the role of the client/trainee and other personnel within the organisation
	Learner Record

	12. Recognise the roles of persons external to the organisation and the appropriate utilisation of  their skills and expertise
	Assignment and/or Learner Record

	13. Outline the importance of initiating and maintaining positive boundaries within the context of  working with clients, trainees, colleagues and external persons
	Assignment and/or Learner Record

	14. Discuss cultural variations in the use and interpretation of these components
	Assignment and/or Learner Record

	15. Identify the effects of using non-verbal communication inappropriately
	Learner Record

	16. Explain the nature of a healthy emotional relationship in the work setting
	Assignment and/or Learner Record

	17. Discuss the necessity of detachment in working with clients in a work setting
	Assignment and/or Learner Record

	18. Outline specific limitations in relation to confidentiality (suicide ideation, allegations of abuse etc)
	Learner Record

	19. Identify factors that promote effective teamwork
	Assignment and/or Learner Record

	20. Discuss the importance of establishing clear roles and expectations in a work setting
	Assignment and/or Learner Record

	21. Outline the approach needed to re-establish boundaries
	Assignment and/or Learner Record

	22. Identify problematic situations and circumstances that may undermine a healthy professional relationship
	Assignment and/or Learner Record

	23. Recognise the impact that ineffective time management has on professional relationships
	Assignment and/or Learner Record

	24. Recognise the importance of recording and storing information appropriately and respectfully
	Learner Record

	25. Identify practices that impede effective teamwork
	Learner Record

	26. Evaluate the strengths and expertise that various individuals demonstrate in your work setting.
	Assignment and/or Learner Record


11c.  
Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes, marking schemes and outline solutions for the Portfolio of Work and the skills demonstration.  In devising the assessment briefs and guidelines, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Assignment
	Weighting  50%

	The assignment will be completed throughout the course of this component

	The internal assessor will devise a brief that requires the learner to produce evidence that demonstrates an understanding and application of a range of specific learning outcomes.  The brief will present the learner with a case study detailing a variety of organisational 

Operations/activities.  The case study brief will contain sufficient information to provide a natural and realistic description of the situation.  The learner will review the prepared case study and identify strategies and actions that could be developed in the short and long term to promote and maintain best practice in a professional context.  The learner will also be required to make reference to the learning/growth in their own personal and professional practice.  
Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assignment brief


	Learner Record
	Weighting 50%

	The Learner Record will be compiled throughout the course of the delivery of this component module

	The Learner will be required to compile a learner record which demonstrates an in-depth understanding of and reflections on issues pertaining to Boundary Management.   The learner record should represent some specific learning experiences, activities, responses and skills acquired during the course of studying this component and in relation to at least three of the following;

Policies/Procedures
Communication skills

Protocols/ best practice models

Confidentiality legislation, the roles of individuals in organisations
Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief


12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Boundary Management 

6N2207
	Learner Marking Sheet

Assignment

Weighting 50%  


Learner’s Name: ________________________________


	Assessment Criteria
	Maximum Mark
	Learner Mark

	Comprehensive assessment of organisational operations/activities 
	20
	

	Clear understanding of the theoretical underpinning/justifications of the strategies/actions suggested 

	20
	

	Comprehensive short term and long term solutions provided 

	30
	

	Critical reflection and evaluation of own professional effectiveness 


	20
	

	Thorough evaluation of personal learning gained
	10
	

	Total Marks
	100
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator’s Signature: 
_________________________

Date: ___________________

	Boundary Management 

6N2207
	Learner Marking Sheet

Learner Record

Weighting 50%  



Learner’s Name: ________________________________


	Assessment Criteria


	Maximum Mark
	Learner Mark

	Thorough understanding of issues relating to Boundary Management

	15
	

	In-depth review of the experiences, activities and responses encountered in relation to at least three of the following;
· Policies/Procedures

· Communication skills

· Protocols/ best practice models

· Confidentiality 
· Legislation, 

· The roles of individuals in organisations

	60
	

	Comprehensive review of the skills acquired in relation to the issues reviewed while working in real and/ or simulated contexts

	10
	

	Insightful reflections and evaluations on Boundary Management issues


	15
	

	Marks
	100
	

	Total Marks / 2
	
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator’s Signature: 
_________________________

Date: ___________________
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