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Laois and Offaly ETB

Programme Module for 
Arts Event Management
leading to 
Level 6 QQI  
Arts Event Management 6N3451


Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 6 QQI Certificate. 

The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB programme descriptor for the relevant validated programme prior to delivering this programme module.
The programme module is structured as follows:
	· Title of Programme Module

	· QQI Component Title and Code

	· Duration in hours

	· Credit Value of QQI Component

	· Status

	· Special Requirements

	· Aim of the Programme Module

	· Objectives of the Programme Module

	· Learning Outcomes

	· Indicative Content

	· Assessment
· Assessment Technique(s)
· Mapping of Learning Outcomes to Assessment Technique(s)
· Guidelines for Assessment Activities

	· Grading

	· Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 

Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 6 Communications and level 6 Mathematics modules with that of other level 6 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.

Title of Programme Module
Arts Event Management

Component Name and Code 
Arts Event Management 6N3451

Duration in Hours
150 Hours (typical learner effort, to include both directed and self directed learning)

Credit Value
15 Credits 

Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure

Special Requirements
none
Aim of the Programme Module
This programme module aims to equip the learners with the theoretical framework to enable them to work in an arts organisation.

Objectives of the Programme Module
· to facilitate the learner in exploring the 5 functions of management 

·  to identify the importance of audience development when evaluating an arts event

·  to assist the learner to develop a plan for an arts event
· to enable the learner to successfully run an arts event
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to Arts Administration through the medium of the indicative content 
· To enable the learner to exercise substantial personal autonomy and responsibility.

Learning Outcomes of Level 6 Arts Event Management 6N3451
Learners will be able to:

1. Articulate a rationale for arts organisations and their unique services to the arts community and the general public, cultural and civic life.
2. Identify distinguishing features of diverse arts organisations, including public, private, voluntary and community
3. Explain the role of branding and writing a mission statement for an arts event and organisation
4. Analyse the factors which enable arts organisations to flourish, including socio-cultural; economic, political, university-related, effective leadership, management and communications strategies, location and accessibility
5. Analyse key issues in arts management, including audience development, political factors, funding, partnerships and sponsorship, marketing; customer service, planning and logistics management, educational programming/mediation
6. Define arts products in the context of specific organisations.
7. Identify a range of roles in arts event management, including curator, archivist, arts director, mediator/docent, facilitator, attendant/invigilator
8. Identify ways of classifying and reaching diverse audience types, including for example attenders, adopters, intenders, indifferent and hostile
9. Use project planning methodologies for an arts event, to include reference to mission, audience, stakeholder, vendor, patronage, budget, goals, sequencing, location, logistics, floor and display map/plan, front of house and ticketing, mediation
10. Use of a range of technologies effective to marketing and to promote strong Public Relations, including opening night, and strategic coherent directions for educational programming during an arts event
11. Manage as part of an event team the logistical concerns for specified arts events, including transportation, curation and protection of artefacts, packing and unpacking procedures, set-up and take down, lighting and exhibition display techniques
12. Use appropriate recording, documentary and archiving processes for arts events
13. Identify ways to promote sustainability and extent the impact of the event 
14. Communicate effectively with event management team, supervisory management and stakeholders
15. Evaluate own and others performances in running an arts event critically
Indicative Content 
This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1: Title of Section: Arts Organisations and the Arts Sector:   Knowledge and Breadth
Facilitate the learner to be able to:
· identify the importance of arts organisations in the civic life of an individual by researching, lectures, volunteerism and group discussions

· undertake an exploration of local arts organisations by field trips and guest speakers and research, films, lectures and attending live events and exhibitions

· evaluate the importance of marketing and "branding" an arts product for an organisation by evaluating graphic design methods, identifying partnerships and financial stakeholders in the arts by research, volunteering with local organisations and writing about the arts

· undertake a demographic study of their surrounding area to learn about contributing factors that effect attendance, communications in the arts and educational programming in the arts by participating in volunteer programmes, research, lectures and hands-on activities

· develop a marketing strategy for an arts event by research, group discussion, lectures focusing on the local and national issues in the arts

· undertake the development and implementation of an arts event using all gathered information from lectures, visits to organisations, and analysing best practice

Section 2: Title of Section: Management Roles in Arts Event Management: Competence
Facilitate the learner to be able to:

· Examine the roles of arts professionals in arts event management by creating an event

· Explore the specifics of the term "curator" by meeting local curators; artistic directors; archivists; mediators; facilitators, docents and invigilators 

· Undertake the planning of an event that involves developing audience types:    attenders, intenders, indifferent and hostile

· Devise a strategy for locating a venue and following a plan, to a budget, including transportation

· Implement a classification method for this event whether it involves objects, musical instruments, equipment, theatre props and/or dance costumes, that includes packing, moving, unpacking and repacking the product

· Develop team working skills and a class management structure to function as a unit for one goal - opening and maintaining/sustaining the event including the cataloguing and classification of any objects that travel with the event, including set up and take down

· Identify the importance of writing and implementing a Mission Statement, Press Release, social media networking throughout the event to sustain audience interest plus recording of the event in photography, film and other media appropriate for arts organisations

· Illustrate best practice in creating an event by adhering to Health and Safety rules of the venue, insurance codicils and photo and media releases for visitors

· Provide an educational programming element alongside the event to "educate by example" members of the general public, with their permission

· Evaluate critically own work and the work of others in running an arts event; implement a Post Mortem on an event 

Assessment

11a.	Assessment Techniques

Skills Demonstration	60%
Collection of Work          40%

11b.	Mapping of Learning Outcomes to Assessment Techniques

	Learning Outcomes
	Assessment Technique

	1. articulate a rationale for arts organisations and their unique service to the arts community and to the public, cultural and civic life
	Collection of Work 

	2. identify distinguishing features of diverse arts organisations, including public, private, voluntary, community
	Collection of Work

	3. Explain the role of branding and mission for an organisation
	Collection of work

	4. Analyse factors which enable arts organisations to flourish socio-cultural, economic, political, effective leadership, management and communications strategies, location and accessibility
	Skills Demonstration

	5. Analyse key issues in arts management, including audience development, political factors, funding and sponsorship, marketing, marketing, customer service, planning and logistics
	Skills Demonstration

	6. Define arts products in the context of specific organisations
	Collection of Work

	7. Identify a range of roles in arts event management, including curator, archivist, arts director, mediator, facilitator, docent and invigilator
	Collection of Work

	8. Identify ways of classifying and reaching diverse audience types, including for example attenders, intenders, indifferent and hostile
	Collection of Work & Skills Demonstration

	9. Use project planning methodologies for an arts event, to include reference to mission, audience, stakeholder, vendor, patronage, budget, goals, sequencing, location, logistics, floor and display plan, security, marketing, front of house and ticketing, mediation and evaluation
	Skills demonstration

	10. Use a range of technologies effectively to market and promote strong public relations, including opening night, and strategic coherent directions for educational programming during an arts event
	Skills Demonstration

	11. Manage as part of an event team the logistical concerns for specified arts events, including transportation, curation and protection of the artefacts, packing and unpacking procedures, set-up and take-down, display and lighting techniques
	Skills Demonstration

	12. Use appropriate recording, documentary and archiving processes for arts events
	Skills Demonstration and Collection of Work

	13. Identify ways to promote sustainability and extend the impact of an event
	Skills Demonstration and Collection of Work

	14. Communicate effectively with event management team, supervisory management and stakeholder
	Skills Demonstration

	15. Evaluate critically own and others performances in running an arts event
	Collection of Work



11c.  	Guidelines for Assessment Activities

The assessor is required to devise assessment briefs and marking schemes/examination papers, marking schemes and outline solutions (select as appropriate) for the name the assessment techniques from your Component Specification here.  In devising the assessment briefs/examination papers (select as appropriate), care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Collection of Work /Learner Record

	Assessment Technique 1       50%

	· the student will demonstrate the ability to write a mission statement for an event/organisation
· the student will develop a rationale for the existence of arts organisations within the civic structure of a community
· the student will devise a system of "branding" for an event and will provide evidence
· the student will examine the factors that affect funding for arts organisations
· the student will research audience development citing the following groups: attenders, intenders, indifferent and hostile
· the student will identify the roles within a management structure in an arts organisation and the importance of "leadership"
· the student will devise a list of art products produced by varied organisations, including literature, dance, music, comedy, visual arts, etc.



	Project: Organising and Sustaining an Event

	Assessment Technique 2         50%

	· the student will demonstrate project management methodologies for arts events to fulfil the planning of an arts event by securing a budget/stakeholder; organising an appropriate venue and devising a theme/title
· the student will work with a graphic designer to undertake a "branding" for the product of the event for maximum impact within an arts sector
· the student will identify and perform all of the duties involved in event management in the areas of audience development; health and safety; security; front of house; marketing; mediation and setting up the event according to best practice and standards of professionalism
· the student will participate in running an opening night event, including public relations, marketing, audience development, educational programming during the run of the event
· the student will manage, as part of an event team the logistical concerns for specific arts events including understanding curation, display techniques, correct packing, safe transportation, efficient unpacking, efficient set-up, efficient take-down, lighting and visual impact
· the student will provide appropriate documentation of the event, including photography, film, use of social media and archiving processes for arts events
· the student will participate to promote sustainability and extend the impact of the event by educational programming, audience development and public relations
· the student will devise a system for communicating effectively within a team event management structure, management and stakeholders
· the student will analyse the event and evaluate critically own and others performances in running an arts event.



Grading
Distinction: 	80% - 100% 
Merit:		65% - 79%
Pass: 		50% - 64%
Unsuccessful:	0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.  !!!! Copy and Paste Learning Outcomes!	


	
Arts Event Management
6N3451
	Learner Marking Sheet
Assessment Technique 1
Collection of Work 50%



Learner’s Name: ________________________________		 
	Assessment Criteria

	Maximum
Mark
	Learner
Mark

	The student will include a rational for the existence of arts events within arts organisations, including the techniques of securing a budget and a venue for an event
	5
	

	The student will provide a well-articulated proposal for an event, a contract with an organisation and a mission statement	

	5
	

	The student will provide evidence of understanding the importance of public relations and marketing for an event will include evidence of studying the importance of branding in arts event management

	10
	

	The student will illustrate, using visuals, charts, images, etc. the importance of arts event management and audience building

	10



	

	The student will demonstrate the ability to sustain an audience and facilitate the use of effective age-specific educational programming for a broad audience base, including families
	

10
	

	The student will be able to identify a range of roles in arts event management including project manager, curator, customer service, archivist, mediator, facilitator and invigilator
	
5
	

	The student will identify the term "demographic profile" in classifying audience types, including attenders, adorers, intenders, indifferent and hostile
	5
	

	 Total Mark
	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	
Arts Event Management
6N3451

	Learner Marking Sheet 2
Project: Managing an Arts Event
Weighting 50%




Learner’s Name: ________________________________
	Assessment Criteria

	Maximum
Mark
	Learner
Mark

	The student will utilise project planning methodologies for an arts event including Planning; Organising; Staffing; Leadership and Control/Evaluation to include reference to mission, audience, stakeholder, vendor, patronage, budget, goals, sequencing, floor and display plan, health and safety, front of house, ticketing and mediation
	10
	

	The student will exhibit a range of competencies to effectively market and promote a strong event including opening night, and strategic, coherent directions for educational programming during an arts event
	
10
	



	The student will manage, as part of an event team, the logistical concerns for specified arts events including best practice in preparation of the product; care and handing; organising transportation; secure packing and efficient unpacking; visual site map implemented including set-up and take down; lighting and maintaining display techniques as well as following directions
	10
	

	The student will appropriate documentary, recording and archiving techniques for arts events 
	10
	

	The student will undertake ways of sustaining an event to extend the impact of the event, including social media, extended programming opportunities
	
5
	


	The student will demonstrate the ability to communicate effectively within an arts event team management structure and will examine critically their own and others performances in running an arts event
	5
	

	Total Mark

	50
	


NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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