



Laois and Offaly ETB

Programme Module for 
Working with Groups

leading to 

Level 5 QQI  


[bookmark: Section11]Laois and Offaly ETB
Working with Groups  	5N2707


Doc No: 5N2707-02	Effective Date: 1st September 2020 	Page 14 of 14
Introduction
This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 5 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB’s programme descriptor for the relevant validated programme prior to delivering this programme module.
The programme module is structured as follows:
	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment
a. Assessment Technique(s)
b. Mapping of Learning Outcomes to Assessment Technique(s)
c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 

Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 5 Communications and level 5 Mathematics modules with that of other level 5 modules is specifically encouraged, as appropriate. 

Indicative Content
The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
Title of Programme Module      
Working with Groups
Component Name and Code 
Working with Groups   5N2707
Duration in Hours  
150 Hours (typical learner effort, to include both directed and self directed learning)
Credit Value
15 Credits 
Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure.
Special Requirements
Participants should have supervised access to a peer group for reflection and skills practice.
Aim of the Programme Module
This programme module aims to equip the learner with the knowledge, skill and competence to  participate in and work with groups effectively in a range of settings 
Objectives of the Programme Module
· To enable the learner to understand the theory, practices and concept of working with groups in a range of settings
· To enable the learner to evaluate various aspects of  working with groups  in a range of settings
· To promote learner development of interpersonal/interactive and practical skills appropriate to working with groups in a range of settings
· To assist the learner in developing a critical understanding of issues and personal practice relating to group working
· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to Working with Groups through the medium of the indicative content
· To enable the learner to take responsibility for his/her own learning

Learning Outcomes of 	Working with Groups 	5N2707

Learners will be able to:
1. Examine a range of concepts relating to groups including roles,  values, norms, task, process, dynamics, power, participation, motivation, conflict, life cycle, facilitation etc
2. Explain key aspects of group effectiveness as it relates to task, process and group maintenance issues during the life cycle
3. Discuss challenges and issues in group processes during the life cycle focusing on power differentials, conflict, diversity, participation styles
4. Discuss the roles, styles and skills of leadership, formal and informal as participant and facilitator in working with groups
5. Participate effectively in group processes to promote group cohesion and development
6. Collaboratively design, plan, co-facilitate and evaluate group sessions that utilise a range of appropriate activities and exercises for ice breakers, agreeing ground rules and reviewing a group session
7. Demonstrate the application of good practice in working with groups to include listening, confidentiality, non-judgemental attitude, appropriate boundaries, respect, encouraging participation, working inclusively
8. Work effectively with groups utilising a range of abilities including making contact, active listening, effective verbal and non-verbal communication, encouraging participation, self-awareness
9. Apply group concepts to the analysis of group processes focusing on the ethical and power dimensions of group participation and facilitation
10. Utilise supervision and feedback to critically reflect on their own engagement in groups in participant and facilitator roles
Indicative Content 
This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials,  case studies, role play and other suitable activities, as appropriate.

Learning Outcome 1
Examine a range of concepts relating to groups including roles, values, norms, task, process, dynamics, power, participation, motivation, conflict, life cycle, facilitation etc

Facilitate the learner to:
· Explore the definition of a group
· Discuss different types of groups
· Identify different types of roles that group members play
· Evaluate the role that the learner most commonly adopts in groups
· Examine norms and values groups adopt and why
· Investigate the norms and values of learners and how this impacts on the group
· Understand key elements of group development, group tasks and group processes (focus of action centred leadership)
· Discuss group structure in relation to task and maintenance aspects
· Analyse the participation levels of group members
· Recognise the impact of other people’s participation in groups
· Identify some barriers to participation in groups
· Outline the importance of motivation in a group setting (Maslow, Attribution Model)
· Identify the basis of power within a group setting
· Examine the stages of conflict, why it arises and how it can be resolved
· Explore the life cycle of learning within a group work setting (Kolb’s Cycle)
· Investigate the various leadership or facilitation styles e.g. directive, exploratory, participative, evaluative

Learning Outcome 2:
Explain key aspects of group effectiveness as it relates to task, process and group maintenance issues during the life cycle

Facilitate the learner to:
· Examine key aspects of group effectiveness
· Identify characteristics of effective and ineffective groups
· Explore stages of group development (Tuckman)
· Analyse the functional / dysfunctional roles  of group members
· Acknowledge the similarities and differences between a group and a team

Learning Outcome 3: 
Discuss challenges and issues in group processes during the life cycle focusing on power differentials, conflict, diversity, participation styles

Facilitate the learner to
· Identify the types of conflict that can exist in groups
· Analyse the reasons for conflict within a group setting
· Identify methods of conflict resolution
· Explore the leadership styles in relation to power differentials 
· Explore the nature of diversity within groups e.g. hidden agendas, competition, ethnicity, sexual orientation
· Outline sources of diversity in groups
· Explore participation styles
· Reflect on their own experiences of diversity, difference and conflict in groups

Learning Outcomes 4: 
Discuss the roles, styles and skills of leadership, formal and informal as participant and facilitator in working with groups

Facilitate the learner to:
· Understand the function of leadership in groups
· Demonstrate some key skills of leaders  when working with groups  
· Identify the various styles of leadership including formal and informal
· Discuss advantages and disadvantages of each leadership style 
· Analyse various team roles (Belbin) 
· Review ways in which group members learn
· Examine the process required for effective participation and facilitation
· Critically reflect on their own skills, values and abilities in taking on a leadership role in a group
· Introduce effective communication methods within a group setting

Learning Outcome 5: 

Participate effectively in group processes to promote group cohesion and development
Facilitate the learner to:
· Explore stages of group development
· Examine the process required that promotes group cohesion and development
· Outline the importance of group cohesion in achieving outcomes
· Outline the decision making process within groups
· Reflect on how decisions made within groups can effect group development and cohesion
· Reflect on personal experiences of how decisions were made within groups and the effects on group outcomes
· Examine types of decision making tools e.g. SWOT analysis, Thinking Hats
· Outline good practice in planning, implementing and reviewing a group session
· Apply good practice methods, with support and guidance of facilitators

Learning Outcome 6: 
Collaboratively design, plan, co-facilitate and evaluate group sessions that utilise a range of appropriate activities and exercises for ice breakers, agreeing ground rules and reviewing a group session

Facilitate the learner to:
· Explore methods to design a group work programme to include planning, implementing, co-facilitation, delivery and evaluation
· Review the skills, knowledge and attitude necessary to design programmes plans efficiently and effectively
· Design their own programmes plans under supervision and guidance of tutors
· Practice the implementation and delivery of their plan in the classroom setting
· Use a range of appropriate activities and exercises for ice breakers, agreeing ground rules and reviewing a group session
· 
Learning Outcome 7: 
Demonstrate the application of good practice in working with groups to include listening, confidentiality, non-judgemental attitude, appropriate boundaries, respect, encouraging participation, working inclusively

Facilitate the learner to:
· Outline the application of good practice when working with groups, including
·  listening, 
· confidentiality, 
· non-judgemental attitude,
·  appropriate boundaries, 
· respect, 
· encouraging participation, 
· working inclusively
· Review the qualities of a good leader/facilitator
· Demonstrate, through role play, the application of good practice when working with groups
Learning Outcome 8: 
Work effectively with groups utilising a range of abilities including making contact, active listening, effective verbal and non-verbal communication, encouraging participation, self-awareness

Facilitate the learner to explore the following:
· Communication methods 
· Principles of communication
· Barriers to effective communication
· Styles of communication
· Importance of good listening  skills 
· Importance of body language
· encouraging participation, 
· encouraging self-awareness

Learning Outcome 9:
Apply group concepts to the analysis of group processes focusing on the ethical and power dimensions of group participation and facilitation

Facilitate the learner to:
· Explain group process
· Explore what makes a ‘good’ group, including how members work together, consensus decision-making, problem solving techniques
· Understand group working methods, to include conventional and participatory group methods
· Become familiar with Gestalt theory and group dynamics
· Explore ethical issues in group membership e.g. expectations, goals, , risks and values of group participants
· Comprehend values and limitations of a group, together with rights and responsibilities
· Appreciate psychological risks e.g. disruption, privacy, group pressure, confidentiality 
· Acquire knowledge and skills to work with the diversity of group members
· Investigate ethical principles for group leaders to include attitude, confidentiality, professional training, relations with colleagues
· Understand the meaning of power
· Explore different forms of power, including “power with”, power to”, “power over” , “power through”
· Investigate sources of power including skills, knowledge, traditions and legislation
· Explore theories of power, including the standard theory and the 3-process theory
· Explore the power dimensions of group participation and facilitation

Learning Outcome 10: 
Utilise supervision and feedback to critically reflect on their own engagement in groups in participant and facilitator roles

Facilitate the learner to:
· Reflect on their own experience of working in groups
· Appreciate their own ways of participating in groups
· Assess their own strengths and challenges in participating in groups
· Critique their own facilitation skills and leadership style
· Explore how their own learning might influence their approach to working with groups
Assessment

11a.	Assessment Techniques
In order to demonstrate that they have reached the standards of knowledge, skill and competence identified in all the learning outcomes, learners are required to complete the assessments below. 

The assessor is responsible for devising assessment instruments (e.g. project and assignment briefs, examination papers), assessment criteria and mark sheets, consistent with the techniques identified below and QQI’s assessment requirements.

All learning outcomes must be assessed.
Skills Demonstration			50%
Learner Record				30%
Assignment				20%

11b.	Mapping of Learning Outcomes to Assessment Techniques

In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.














	Learning Outcome
	Assessment Technique

	
Examine a range of concepts relating to groups including roles, values, norms, task, process, dynamics, power, participation, motivation, conflict, life cycle, facilitation etc

Explain key aspects of group effectiveness as it relates to task, process and group maintenance issues during the life cycle

Discuss challenges and issues in group processes during the life cycle focusing on power differentials, conflict, diversity, participation styles

Discuss the roles, styles and skills of leadership, formal and informal as participant and facilitator in working with groups

Participate effectively in group processes to promote group cohesion and development

 Collaboratively design, plan, co-facilitate and evaluate group sessions that utilise a range of appropriate activities and exercises for ice breakers, agreeing group rules and reviewing a group session

 Demonstrate the application of good practice in working with groups to include listening, confidentiality, non-judgemental attitude, appropriate boundaries, respect, encouraging participation, working inclusively

Work effectively with groups utilising a range of abilities including making contact, active listening, effective verbal and non verbal communication, encouraging participation, self awareness

Apply group concepts to the analysis of group processes focusing on the ethical and power dimensions of group participation and facilitation

Utilise supervision and feedback to critically reflect on their own engagement in groups in participant and facilitator role
	
Assignment 



Learner Record


Learner Record


Assignment 


Skills Demonstration

Skills Demonstration


Skills Demonstration


Skills Demonstration


Skills Demonstration

Learner Record




11c.  	Guidelines for Assessment Activities

The assessor is required to devise assessment briefs for the Skills Demonstration, Learner Record and Assignment.  In devising the assessment briefs, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.




	Skills Demonstration
	50%

	The learner will complete a at least 5 skills demonstration after a period of preparation, support and guidance from course facilitator and other sources.  Each session will be a minimum 15 minutes in length 

	Ideally the learners will be provided with the opportunity to demonstrate these skills in a real and supervised group setting. Each learner will be required to undertake a definite piece of work with the group which offers them an opportunity to take a leadership role and demonstrate the knowledge skills and competence required in the learning outcomes. Learners must:

1. Participate effectively in group processes to promote group cohesion and development
2. Collaboratively design, plan, co-facilitate and evaluate group sessions that utilise a range of appropriate activities and exercises for ice breakers, agreeing ground rules and reviewing a group session
3. Demonstrate the application of good practice in working with groups to include listening, confidentiality, non-judgemental attitude, appropriate boundaries, respect, encouraging participation, working inclusively
4. Work effectively with groups utilising a range of abilities including making contact, active listening, effective verbal and non-verbal communication, encouraging participation, self-awareness
5. Apply group concepts to the analysis of group processes focusing on the ethical and power dimensions of group participation and facilitation

Supporting documentation must be complied to include evidence of  each skill area including  planning, group needs analysis, implementation, group leadership skills, feedback and evaluation.

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format. Ideally the group sessions would be recorded in order to generate appropriate evidence which will be supported by the other documentation generated by the learner.

All instructions for the learner must be clearly outlined in an assessment brief.  



	Learner Record
	30%

	The Learner Record may be compiled over a period of four to six weeks.

	The learner will be provided with an opportunity to creatively reflect on their experiences of participating in groups and the development and understanding of groups by compiling a learner record that documents:

1. Explanation of the key aspects of group effectiveness as it relates to task, process and group maintenance issues during the life cycle
2. Discussion of challenges and issues in group processes during the life cycle focusing on power differentials, conflict, diversity, participation styles
3. Utilisation of supervision and feedback to critically reflect on their own engagement in groups in participant and facilitator roles

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these. Any audio, video or digital evidence must be provided in a suitable format. Ideally the assessor should provide a template or learner record sample entries in order to assist the learner in critically analysing their skills and reflecting on their performances.

All instructions for the learner must be clearly outlined in an assessment brief.  



	Assignment
	20%

	The learner will complete an assignment over a period of four to six weeks.

	The learner will undertake a comprehensive assignment in response to a brief through which s/he will demonstrate knowledge and an understanding of the concept of working with groups.  The learner will:

1. Introduce the concepts and issues around working with groups
2. Examine a range of concepts relating to groups including roles,  values, norms, task, process, dynamics, power, participation, motivation, conflict, life cycle, facilitation etc
3. Discuss the roles, styles and skills of leadership, formal and informal as participant and facilitator in working with groups
4. Summarise, draw conclusions and make recommendations

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these.  Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief.  



Grading
Distinction: 	80% - 100% 
Merit:		65% - 79%
Pass: 		50% - 64%
Unsuccessful:	0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.
	Working with Groups
5N2707
	Learner Marking Sheet
Skills Demonstration
50%



Learner’s Name: ________________________________		
	Assessment Criteria

	Maximum Mark
	Learner Mark

	
Planning:
Design, plan, co-facilitate and evaluate group sessions that utilise a range of appropriate activities and exercises for ice breakers, agreeing ground rules.

	10
	

	
Implementation:
Effective participation in group processes to promote group cohesion and development. 
Work effectively with groups utilising a range of abilities including making contact, active listening, effective verbal and non-verbal communication, encouraging participation, self-awareness
Apply group concepts to the analysis of group processes focusing on the ethical and power dimensions of group participation and facilitation Demonstrate the application of good practice in working with groups to include listening, confidentiality, non-judgemental attitude, appropriate boundaries, respect, encouraging participation, working inclusively.

	30
	

	
Review: 
Review group sessions
Reflect on experience of working in group.
Assess strengths and challenges of the group work and critique own facilitation and leadership techniques.
Explore possible implications for future group working.

	10
	

	Total Mark
	50
	


	
	
NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: ...............................
	Working with Groups
5N2707

	Learner Marking Sheet
Learner Record
30%



Learner’s Name: ________________________________		
	Assessment Criteria

	Maximum Mark
	Learner Mark

	
Explanation of key aspects of group effectiveness as it relates to task, process and group maintenance issues during the life cycle

	10
	

	
Discuss challenges and issues in group processes during the life cycle focusing on power differentials, conflict, diversity, participation styles

	10
	

	
Utilise supervision and feedback to critically reflect on their own engagement in groups in participant and facilitator roles 
Personal learning identified and demonstration of insight, critical analysis and evaluation of own progress

	10
	

	Subtotal
	
	

	Total Mark
	30
	





NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................

	Working with Groups
5N2707

	Learner Marking Sheet
Assignment
20%



Learner’s Name: ________________________________
	Assessment Criteria

	Maximum Mark
	Learner Mark

	
Introduce the concepts and issues around working with groups

Examine a range of concepts relating to groups including roles,  values, norms, task, process, dynamics, power, participation, motivation, conflict, life cycle, facilitation etc.


	10
	

	
Discuss the roles, styles and skills of leadership, formal and informal as participant and facilitator in working with groups

Summarise, draw conclusions and make recommendations

	10
	

	Subtotal
	
	

	Total Mark
	20
	





NO ROUNDING OF MARKS
The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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