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Introduction

This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 5 QQI Certificate.

The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB’s  programme descriptor for the relevant validated programme prior to delivering this programme module.
The programme module is structured as follows:
	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment
a. Assessment Technique(s)
b. Mapping of Learning Outcomes to Assessment Technique(s)
c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop the academic and vocational language, literacy and numeracy skills relevant to the themes and content of the module. 

Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 5 Communications and level 5 Mathematics modules with that of other level 5 modules is specifically encouraged, as appropriate. 

Indicative Content

The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
Title of Programme Module
Start Your Own Business

Component Name and Code 
Start Your Own Business 5N1418

Duration in Hours
150 Hours (typical learner effort, to include both directed and self directed learning)

Credit Value
15 Credits

Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure

Special Requirements
There are no special validation requirements to be implemented.

Aim of the Programme Module
This programme module aims to equip the learner with the knowledge, skill and competence to compile a business plan to enable the learner to start their own business.

Objectives of the Programme Module
· To facilitate the learner to identify the skills required to start a business and obtain the knowledge to understand the issues involved in doing so.  This award will provide the learner with real life experience of investigating and evaluating a business idea.

· To assist the learner to plan and manage the business from product development through to customer service.

· To assist the learner to develop the academic and vocational language, literacy and numeracy skills related to Start Your Own Business through the medium of the indicative content 

· To enable the learner to take responsibility for his/her own learning.


Learning Outcomes of Level 5 Start Your Own Business 5N1418

Learners will be able to:

1. Explore the legal requirements and regulations pertaining to starting a variety of business structures
2. Analyse the personal, functional and business factors that contribute to business success
3. Research the relevant sources of business start-up information and support available to              entrepreneurs
4. Examine the market for new product or service niches
5. Assess the potential strengths, weaknesses, opportunities and threats to the business
6. Explain the role and function of a realistic and coherent business plan
7. Examine the importance of complete and correct business documentation to include budgets, cash flow and financial statements
8. Apply for the legal, financial and government agency and other support required by the business
9. Conduct opportunity, feasibility and market research studies
10. Design a product or service to be provided by the business
11. Analyse revenue, costs, quality and customer service elements of the new business
12. Analyse the internal and external business environment pertaining to a new business start up
13. Create appropriate funding, marketing, finance, technology and staffing strategies for the business
14. Construct a business plan
15. Organise independent or third party review of the business plan
16. Analyse the business and business plan post the external review, recognising strengths and making improvements
Indicative Content 
This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.
Section 1: Explore the legal requirements and regulations pertaining to starting a variety of business structures
Facilitate the learner to explore the legal requirements and regulations pertaining to starting a variety of business structures, for example:
· Understand the main types of legal structure your new business could have (as detailed below)   - you may consider:
· Sole trader 
· Partnership 
· Private Limited Company  
· Public Limited company
· Not for Profit organisation
· Understand the regulation that impact business – you may include :- environmental, data protection, product liability, Audit/corporate governance
· Identify the main types of insurance necessary to your business, the features of these insurances and explain the elements of your business which are protected by them
· Identify health and safety issues

Section 2: Analyse the personal, functional and business factors that contribute to business success
Facilitate the learner to analyse the personal, functional and business factors that contribute to business success, for example:

· Identify a range of personal and practical skills required for developing a successful business.
· Explain the importance of the following:  leadership, decision making,  creativity,  problem solving, risk management, ability to identify opportunities
· Identify the significance of time management and training and development
· Identify the importance of effective planning, organisation and management when running a business.
· Be able to assess your own abilities that relate to, and may support, your business venture.  You may consider: 
· own experiences 
· skills 
· qualities and abilities 
· achievements  
· interests
· Identify any training and personal development that you may need in order to start your own business venture and identify areas where you will need third party assistance.

Section 3: Research the relevant sources of business start-up information and support available to entrepreneurs
Facilitate the learner to research the relevant sources of business start-up information and support available to entrepreneurs, for example:

· Identify external support for small business owners e.g. County Enterprise Boards,  Enterprise Ireland, Intertrade Ireland
· Understand what services they provide to assist start up and growing businesses
· Understand market research tools and assistance that is available.
· Understand sources of funding for business ventures
· Evaluate possible sources of funding for a business e.g. bank, venture capitalist 
· The advantages and disadvantages of these different funding sources e.g. eligibility, grant or loan, repayment terms

Section 4: Examine the market for new product or service niches
Facilitate the learner to examine the market for new product or service niches, for example:

· The different categories of market research i.e. primary (field or secondary(desk)
· The different ways of collecting primary data and secondary data
· What is meant by the marketing mix
· The appropriate strategies for market research and marketing requirements.
· Design a questionnaire for a business idea
· Analyse the questionnaire to determine if there is a niche in the market for the product
· Understand why businesses need a marketing function
· Understand market size, market trends and product positioning

Section 5: Assess the potential strengths, weaknesses, opportunities and threats to the business
Facilitate the learner to assess the potential strengths, weaknesses, opportunities and threats to the business, for example:

· Analyse the potential strengths, weaknesses, opportunities and threats (SWOT) to the business
· This must identify a comprehensive range of factors that relate to the potential profitability and success of the business venture

Section 6: Explain the role and function of a realistic and coherent business plan
Facilitate the learner to explain the role and function of a realistic and coherent business plan, for example:

· Understand the importance of a business plan in the running of a business  
· Describe the main purposes for which a business plan can be used 
· Be able to explain why a business plan is important in the start up and running of a business 
· Understand how to use a business plan to support the operating of the business, its funding and its future development 
· Understand that the business plan needs to be monitored and updated on a regular basis 
· Explain the process of monitoring a business plan on an on going basis
· Understand how to manage business risks and how to revise the business plan to address these
· Identify the sections of a business plan and describe the purpose of each
· Identify sources of information/advice on producing a business plan

Section 7: Examine the importance of complete and correct business documentation to include budgets, cash flow and financial statements
Facilitate the learner to examine the importance of complete and correct business documentation to include budgets, cash flow and financial statements, for example:

· Understand the need for a detailed plan across all aspects of a business to communicate the goal, and how, what and when it can be achieved 
· Understand risks from looking at the detail on all aspects of the business and therefore how to mitigate them
· Understand the purpose of  budgets in a business
· Explain the purpose of budgets for managing financial resources to meet business requirements 
· Understand how to develop budgets 
· Explain the purpose of agreeing the format in which a budget will be presented
· Explain the purpose of using estimations when developing a budget and ways of doing so
· Understand how to gather information for a financial plan
· Know the main parts of a Profit and Loss (P&L) account and how to forecast both gross and net profits for the first years of your business 
· Be able to create a profit and loss (P&L) account to estimate the gross and net profits of your business during its first years
· Know how to construct a cash flow forecast and manage cash flow for your business

Section 8: Apply for the legal, financial and government agency and other support required by the business
Facilitate the learner to apply for the legal, financial and government agency and other support required by the business, for example:

· Understand what is required by the relevant support organisations in applying for assistance in planning, market research, start-up phase support and funding support
· Be aware of the availability of funding sources such as: 
· grants, loans and equity investment 
· community funds, 
· personal money
· commercial sources 
· Be able to select funding sources according to: 
· likely availability 
· control 
· risk 
· Identify suitable funding sources for your planned business and explain the benefit of the choices made 


Section 9: Conduct opportunity, feasibility and market research studies
Facilitate the learner to conduct opportunity, feasibility and market research studies, for example:
· Identify possible business opportunities
· Perform the Market research to support or undermine your business opportunities including understanding underlying market trends
· Analyse the opportunities and perform a feasibility study – you may include:
· Gaps in the market or specific market sector targeting
· Target Customers
· Size of Target Market Segment
· Competitor Analysis
· Competitor Differentiation
· Product Strategy
· Pricing Strategy
· Sales Strategy
· Route to Market
· Identify a target a market
· Identify how you would get your product to market
· Identify how people would find out about your product e.g. advertising strategy

Section 10: Design a product or service to be provided by the business
Facilitate the learner to design a product or service to be provided by the business, for example:
· Design a product/ service to fit the target market
· Design the product within the constraints of the market analysis i.e. cost, size, shape
· Design the product with branding and product name in mind i.e. what does the product say about the customer who buys it
· Design the product with the target customer at its core

Section 11: Analyse revenue, costs, quality and customer service elements of the new business personnel
Facilitate the learner to analyse revenue, costs, quality and customer service elements of the new business personnel, for example:

· Identify costs (fixed and variable), estimate revenue (sales of goods or services) and profit (gross and net) in a business.
· Be able to estimate business costs – The following may be considered:
· Define the unit of production for a specific start-up business venture 
· Estimate direct costs of a unit of production for a specific start-up business venture
· Identify items of capital equipment needed for a specific start-up business venture  
· Estimate costs of capital equipment required for a specific start-up business venture 
· Estimate units of production appropriate to your business e.g. hours for a service, weight for an homogenous product, or units for a discrete one 
· Estimate indirect costs for the specific start-up business venture
· Analyse and discuss the significance of quality control in the business process
· Analyse and discuss the various methods of quality control such as quality assurance;        benchmarking; total quality management 
· Understand how to prepare personnel to deal with customers – The following may be considered
· Understand the need to keep the knowledge of the organisation’s services or products up-to-date. 
· Understand the need for the area of work of personnel is in a tidy, safe and is organised efficiently. 
· Demonstrate that personnel prepare and arrange everything they need to deal with customers before their shift or period of work commences. 
· Demonstrate that the promises personnel make to customers about the delivery of services or products are realistic. 
· Ensure that the promises personnel make balances the needs of the customer and the organisation. 
· Keep personnel promises to the customers 
· Inform customers if they cannot keep the promises due to unforeseen circumstances. 
· Recognise when the customer’s needs or expectations have changed and adapt the service to meet the customer’s new requirements. 
· Keep the customer informed if delivery of the service needs involve passing the customer on to another person or organisation. 
· Check that the service personnel have given meets their customer’s needs and expectations.
· Identify when personnel could have given better service to the customer and how the service could have been improved. 
· Understand the need to share information with colleagues and service partners to maintain and improve standards of service delivery. 
· Know and understand how to deliver reliable customer service. 
· Show that personnel know and understand the organisation’s procedures and systems for delivering customer service. 
· Show that personnel know and understand the methods or systems for measuring an organisation’s effectiveness in delivering customer service. 
· Show that personnel know and understand the organisation’s procedures and systems for checking service delivery. 
· Show that personnel know and understand the organisation’s requirements for health and safety in their area of work.

Section 12: Analyse the internal and external business environment pertaining to a new business start up
Facilitate the learner to analyse the internal and external business environment pertaining to a new business start-up, for example:
[bookmark: _GoBack]
· INTERNAL  - The following may be considered
· Resources: Profitability, sales, product quality brand associations, existing overall brand, relative cost of this new product, employee capability, product portfolio analysis
· Capabilities: Goal: To identify internal strategic strengths, weaknesses, problems, constraints and uncertainties
· EXTERNAL - The following may be considered
· Customer analysis: Segments, motivations, unmet needs
· Competitive analysis: Identify completely, put in strategic groups, evaluate performance, image, their objectives, strategies, culture, cost structure, strengths, weakness
· Market analysis and Market trends: Overall size, projected growth, profitability, entry barriers, cost structure, distribution system, trends, key success factors
· Environmental analysis: Technological, governmental, economic, cultural, demographic, 
· Goal: To identify external opportunities, threats, trends, and strategic uncertainties

Section 13: Create appropriate funding, marketing, finance, technology and staffing strategies for the business
Facilitate the learner to create appropriate funding, marketing, finance, technology and staffing strategies for the business, for example:

· Identify the cash flow requirements of the business venture and how this will be sourced
· Identify marketing requirements to get your product out there.
· Identify financial reporting needs to the business
· Identify any technology needs for the business venture
· Identify the specific staff skills, staff behaviours and number of staff required to support the business venture.

Section 14: Construct a business plan
Facilitate the learner to construct a business plan, for example:

· Design and develop a business plan using all the knowledge gained in the previous outcomes.

Section 15: Organise independent or third party review of the business plan
Facilitate the learner to organise independent or third party review of the business plan, for example:

· Using support organisations, for example banks or business owners etc., gain feedback on your business plan in terms of strengths and weaknesses and the likelihood of success or failure and the reasons why.

Section 16: Analyse the business and business plan post the external review, recognising strengths and making improvements
Facilitate the learner to analyse the business and business plan post the external review, recognising strengths and making improvements, for example:

· Analyse the feedback on the business plan from the independent or third party review
· Comment on the validity of the feedback
· Outline the changes you would make to your business plan before starting your business venture
Assessment
11a.	Assessment Techniques
	Project 100%

11b.	Mapping of Learning Outcomes to Assessment Techniques

In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.

	
	Learning Outcome
	Assessment Technique

	1
	Explore the legal requirements and regulations pertaining to starting a variety of business structures
	Project

	2
	Analyse the personal, functional and business factors that contribute to business success
	Project

	3
	Research the relevant sources of business start-up information and     support available to entrepreneurs
	Project

	4
	Examine the market for new product or service niches
	Project

	5
	Assess the potential strengths, weaknesses, opportunities and threats to the business
	Project

	6
	Explain the role and function of a realistic and coherent business plan
	Project

	7
	Examine the importance of complete and correct business documentation to include budgets, cashflow and financial statements
	Project

	8
	Apply for the legal, financial and government agency and other support required by the business
	Project

	9
	Conduct opportunity, feasibility and market research studies
	Project

	10
	Design a product or service to be provided by the business
	Project

	11
	Analyse revenue, costs, quality and customer service elements of the new business personal 
	Project

	12
	Analyse the internal and external business environment pertaining to a new business start up

	Project

	13
	Create appropriate funding, marketing, finance, technology and staffing strategies for the business
	Project

	14
	Construct a business plan

	Project

	15
	Organise independent or third party review of the business plan

	Project

	16
	Analyse the business and business plan post the external review, recognising strengths and making improvements
	Project



11c.  	Guidelines for Assessment Activities

The assessor is required to devise an assessment/project brief and marking scheme and outline solution for Start Your Own Business.  In devising the assessment/project brief, care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. Assessment/project brief may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	ASSIGNMENT/PROJECT

	100%

	Learners will demonstrate a knowledge and application of all learning outcomes.

Learners will be given an assignment/project brief which will instruct them to compile a business plan.

Evidence for this assessment technique may take the form of a written project. All instructions for the learner must be clearly outlined in an assignment/project brief.




Grading
Distinction: 	80% - 100% 
Merit:		65% - 79%
Pass: 		50% - 64%
Unsuccessful:	0% - 49%
At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.
	ASSESSMENT CRITERIA &
MARKING SCHEME GUIDE
MARKING SHEET 1
	START YOUR OWN  BUSINESS 5N1418
PROJECT 100%



	Learner Name: ______________________________
	ASSESSMENT CRITERIA
	MAXIMUM MARK
	LEARNER MARK

	Explain the role and function of a business plan. (Outcome 6)

	4
	

	Identify a potential business idea and why you believe there is a market for the new product or service. (Outcome 4)
	5
	

	Design and document the end product/service in detail. (Outcome 10)

	5
	

	Outline the basic business legal structures available and the implications these have on their own business venture. (Outcome 1)

	8
	

	Identify your own strengths, weaknesses and training needs to setup your business venture. (Outcome 2)

	4
	

	Outline the support channels that are available to entrepreneurs in new business ventures. (Outcome 3)

	4
	

	Conduct a detailed market research study & analysis for your business venture.  (Outcome 9)

	15
	

	Produce a SWOT analysis of your business venture. (Outcome 5  & 12)

	8
	

	Produce a cash flow projection for your business venture for the first year of the business. (Outcome 7)

	10
	

	Complete an application to the relevant support agencies which would support your business venture. (Outcome 8)

	4
	

	Outline the audit and review procedures that you will require in order to track your business performance against the business plan and financial projections. (Outcome 11)

	4
	

	Outline the internal and external business environment which will impact your business venture. (Outcome 12)

	4
	

	Create plans for funding, marketing, finance, technology and staffing strategies for the business. (Outcome 13)

	8
	

	Construct a business plan. (All/Outcome14)

	10
	

	Organise independent or third party review of the business plan. (Outcome 15)

	2
	

	Analyse the business and business plan post the external review, recognising strengths and making improvements. (Outcome16)

	5
	



NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet


External Authenticator's Signature: ............................................................   Date: ...............................
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